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COMMITTED TO AGRICULTURE
AND FOOD OF ONE WELFARE
In 2020, Agrial is celebrating its 20th birthday. In 20
years we have managed to build a lasting and ambitious
co-operative business model, which over time has
successfully reinvented itself to adapt to the changing
world around us. The journey has not always been simple
or clear, but thanks to the commitment and courage of
generations of women and men, we have built a solid
and authentic co-operative, based on values shared by
all of us, farmer members and employees: long-termism,
proximity, solidarity, boldness.

now pay far more attention to their health and demand
increasing guarantees about what they are putting on
their plates.
Aware of these challenges, we are convinced of the need
to develop our farming and industrial practices. This is
why our responsibility as an international co-operative
business is to put sustainable development at the very
heart of our corporate project and mission: always
satisfy the diversity of consumer food needs as best
as possible by developing an innovative co-operative,
creating shared value and meeting the aspirations of
our farmer members and employees.

We may still have many challenges ahead but our
co-operative model, which encourages participative
governance, is an asset for sustainably managing all
of our value chain. This is why we support farmers as
close as possible to their farms with the development
of sustainable and high-performing farming practices.
We enhance their production at 150 modern and highperformance processing sites and have a portfolio of
over 50 strong brands, at the heart of the daily lives of
millions of consumers.

Our progress initiative for sustainable development
illustrates a collective and cross-cutting commitment
to agriculture and food of one welfare through its 3
cornerstones:

Arnaud Degoulet
Chairman of Agrial

Preserve the Earth and living things
Contribute to life in the company and our rural regions
Provide healthy and safe food for everyone

Climate change is one of these challenges, an obvious
and undeniable reality. The extent and frequency of the
changes in the weather have increased dramatically over
the last thirty years, every year fervently reminding
farmers of the situation. At the same time, we must find
new solutions to feed a rapidly growing population, with
changing consumer needs and expectations. Concerned
by food safety and environmental issues, consumers

In line with its values, Agrial supports and is committed to
the United Nations Global Compact and its ten principles
covering human rights, standards in the workplace,
environmental protection and the fight against corruption.
We have incorporated these principles in our Code of
Conduct that we share with our employees, our suppliers,
our partners and all our stakeholders.
Ludovic Spiers
Chief Executive Officer of Agrial

Ludovic SPIERS
Chief Executive Officer of Agrial

Arnaud DEGOULET
Chairman of Agrial

4

AGRIAL DISCLOSURE OF NON-FINANCIAL INFORMATION 2019

5

AGRIAL DISCLOSURE OF NON-FINANCIAL INFORMATION 2019

OUR GOVERNANCE COMBINES PROXIMITY,
LONG-TERMISM AND EFFICIENCY

AGRIAL GOVERNANCE
Agrial's governance

BOARD OF DIRECTORS
Chairmen

Chairmen

Chairmen

REGIONS

PRODUCTION

PROCESSING

Regional councils
(+ section committees)

Producer councils
(+ area committees)

Division supervisory
councils

30

FARMER
ADMINISTRATORS

600
ELECTED
MEMBERS

As a co-operative, Agrial’s governance is based on the
democratic principle of "one person, one vote” and on our
values: long-termism, proximity, solidarity and boldness.
It is founded on permanent and open discussion and clear
division of responsibilities between elected members
and the executive team.
Chaired by Arnaud Degoulet, the Board of Directors is
composed of farmers, elected from one of the Co-operative’s
governance bodies. The role of the Board of Directors
is to manage and approve Agrial’s strategic directions.

Agrial has been a pioneering force from the very
beginning, equipping itself with a matrix organisation
which ensures equal representation of productions and
territories. Alongside dense territorial organisation which
guarantees geographical proximity for its members, our
structure means we can provide specialised expertise and
local support to every division in every way. This duality
is also evident operationally as alongside our regional
councils, producer councils and division supervisory
councils we have regional operational departments, farm
organisation departments and divisions.

Managed by Ludovic Spiers, the Executive Committee
proposes and devises Agrial’s strategy, approved by the
Board of Directors. It is made up of executives employed
by the company.

Every member can take on a leadership role in the
company; we have over 50 representative bodies where
600 of our farmer members, elected by their peers,
contribute to company life.

Agrial’s governance aims to permanently combine effective
operation with proximity to farmer members. All our
development projects are assessed using two indicators
(value creation for farmer members and value creation
for the company); we make sure that all projects are
balanced, never losing sight of either of these aspects.

Identified as essential for the success of Agrial’s corporate
project, ethics, human resources and CSR also have
their own departments with elected representatives
who look at these challenges and the Group’s ambitions
with a critical eye.

SECTOR
REPRESENTATION

TERRITORIAL
REPRESENTATION

12,500
FARMER MEMBERS

Co-operative audit: Agrial’s excellent
compliance with co-operative practices
In compliance with requirements for all co-operatives, an
independent organisation audited Agrial’s governance
(co-operative audit) covering several areas:

organisation of life and entities within the co-operative,
and the democratic situation.
All of this analysis was then reported by the auditors
directly to the Agrial Board of Directors in March
2019. It highlighted the excellent compliance of our
business model with each of the five topics covered.
The report’s conclusion is as follows: “The Agrial
co-operative respects the co-operative principles
as a collective tool at the service of the general
interest of its co-operative associates, with strong
involvement of the Board and Executive teams in
its governance."

 he organisation of the co-operative and its subsidiaries
T
Compliance with operational legislation
Fiscal compliance
The co-operative pact
Governance
Going further than assessing economic and financial
strategy or management issues, the audit examines
the corporate project, strategic vision and policy, the
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WE CREATE VALUE

FROM FARMER TO CONSUMER

11
PRODUCTS
AGRICULTURAL

12,500

CEREALS

farmer
members

5 TYPES
NETWORK
OF DISTRIBUTION

4 FOOD

VEGETABLES

MASS RETAIL

PROCESSING
DIVISIONS

CATTLE

22,000

APPLES

POULTRY

FOOD SERVICES

employees

SEEDS

PIGS

150

GOAT’S MILK

FOOD INDUSTRY

CONVENTIONAL
COW’S MILK

processing sites
ORGANIC COW’S MILK

EGGS

280

EXPORT

DAIRY

local stores

ON-SITE NETWORK

FRESH
FRESH
PRODUCE

BEVERAGE

MEAT

FARM SUPPLIES &
ANIMAL NUTRITION

MEMBER SUPPORT

RURAL
DISTRIBUTION
STORES
MACHINERY
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LOCAL STORES
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OUR

SHARING THE

RESOURCES

From farm to fork, the Agrial Co-operative processes
raw agricultural materials from its farmer members
and partner farms, federating a wide range of human
resources, all experts in their field. In order to support

VALUE CREATED

farmers and then process and transport their products,
the Group’s divisions use different inputs and resources.
Agrial is building the future of its model and tools on a
co-operative structure.

2.25 billion
litres of cow’s milk

824,000 tons2
of vegetables

148 million
litres of goat’s milk

Agrial posted 6.1 billion euros in turnover in 2019 and 225
million euros in EBITDA. The value created by the Group’s
activities is shared with all stakeholders beginning with
our farmer members, employees and suppliers. Agrial
supports the local economy through the direct and indirect

jobs its activities generate. Taking into account average
staff numbers for permanent contracted employees,
short-term contracted employees, seasonal employees
and the average jobs per member farm, the number
reaches over 45,000 jobs.

1.5 billion

3.4 billion

euros of raw materials
purchased from farmer members

euros in purchases from
other suppliers

122,000 tons
of apples

15.6 million

784,000
porks

POTENTIAL
TO FEED NEARLY
6 MILLION PEOPLE1

1.6 million
tons of cereals

euros redistributed to farmer
members in 2019 in respect
of the 2018 financial year

787 million

euros in payroll
(including temporary workers)

6.1 billion

euros in turnover
2019
11.8 million
poultries

133,000
beef cattle

126 million
eggs

of which

122 million

3.4 million

euros in investments
excluding external growth

euros in grants for the young
farmers programme

153 million

100%

Perfalim method by Céréopa: All farmed goods sold or processed by

net volumes of farmed produce as human food transiting through Agrial,

Agrial cover the annual energy requirements of 5.75 million people a year,

from its member farms, partner farms or farms wholly-owned by the Group.

calculated according to the daily energy requirements recommended by the

2

1

euros in taxes to the
government and local authorities

of the co-operative’s share
capital is owned by farmer members

From farmer members and non-farmer members.

FAO. In 2017, Agrial worked with Céréopa research centre. The tool counts the
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AGRIAL’S
SOCIAL AND

ENVIRONMENTAL

challenges
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BUILDING

OUR APPROACH TO
SUSTAINABLE DEVELOPMENT
Our analysis of the main social and environmental
challenges associated with our activities
Committed to initiatives for sustainable development
from Agrial’s very beginnings, since 2016 we have been
working to more clearly qualify the social and environmental
challenges associated with our activities.

Our initiative for agriculture
and food of one welfare
A key part of the Group’s Horizon 2025 strategic plan
and our Code of Conduct, our sustainable development
initiative takes into account the main challenges we
have identified. In 2019, we clarified the ambition of
our initiative with our Board of Directors by defining
our principles to develop agriculture and food of one
welfare, which encourage success and share of value with

farmers, respect for the environment and animals and the
guarantee of healthy and tasty food for consumers. This
initiative is at the very heart of our CSR commitments,
always focused around three cornerstones: people, the
Earth and living things, and food. Our 2019 disclosure of
non-financial information presents the actions we are
taking to achieve the targets set in our initiative.

and upscaled the priorities of a few of Agrial’s challenges
such as waste, climate, packaging, high-quality and local
farming and the quality of life of farmers and employees
at work. Fifteen topics were identified as key in terms
of the nature of our activities and social expectations.

We carried out an internal survey of 169 employees in
different divisions and roles within the Group to assess
the importance of the 30 CSR issues listed in France’s
Grenelle 2 Law, for them personally and for Agrial’s
future. The mapping produced and completed by a
series of external stakeholder interviews represented
the basis for our work, to define our progress initiative
for sustainable development.

These fifteen challenges are described and associated
with our commitments over the following pages.
This recurring process has helped reassess and confirm
our initiatives and action plans presented in this report.

In 2017, as part of France’s Sapin 2 Law against corruption,
we produced a mapping of corruption and ethics risks
in addition to our analysis of CSR risks and challenges.
In 2018, we reviewed these main challenges with internal
working groups involving CSR and HR representatives
from Agrial’s divisions and interviews with the Group
Executive Committees and Management Committees
about our risk and crisis management. We also added
legislative changes and the ten UN Global Compact
principles that we have pledged to uphold.
In 2019, three years after our first survey, we repeated
the exercise to identify any changes in the importance
of the challenges. 203 participants in our divisions
mentioned the importance of the 31 challenges for Agrial
and society in general. They identified those to be treated
as a priority over the next three years. The results of this
survey confirmed the commitments already taken in 2017

14
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Contribute to life
in the company
and our rural regions

Preserve the Earth
and living things

Provide healthy
and safe food for everyone

Support farmers
for successful
businesses

Preserve
natural
resources

Feed
people well

Ensure the safety,
quality of life in the
workplace
and development
of our employees

Help fight
climate change

Develop high-quality
and local farming

Contribute to the
dynamism of rural
territories and local life

Respect animals
and biodiversity
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THE MAJOR SOCIAL,
CORPORATE AND ENVIRONMENTAL
CHALLENGES IDENTIFIED
The challenges presented here have been identified as key in relation to the nature of our activities
and CSR expectations. Within the framework of regulations concerning the publication of the
disclosure of non-financial information the progress policies and indicators we have associated with
these challenges have been submitted for compliance review to an independent third-party
organisation. Their report can be found at the end of this declaration.

NO.

1

2

3

4

5

6

CHALLENGE*

Sanitary quality
of products
Origin and transparency
Product composition

AGRIAL’S
PLEDGE

DESCRIPTION

Food: Provide healthy
and safe food

NO.

CHALLENGE*

DESCRIPTION

AGRIAL’S
PLEDGE

7

Help fight climate change
Energy resources
Use of packaging and
plastics

Earth: Fight climate change by
managing our energy consumption,
use of packaging and other resources
alongside farmers.

H
 elp fight climate change in our
activities and with our farmer
members

8

Waste management

Earth: Reduce our use of resources by
fighting waste and improving waste
recycling and repurposing.

P
 reserve natural resources:
fight waste

9

Water resources
Pollution (water, air,
soil...)

Earth: Preserve water and reduce
pollution.

P
 reserve natural resources:
quantity and quality of water

10

Health, safety
& hygiene at work

Life: Guarantee health, hygiene and
safety at work.

E
 nsure the safety, quality of life
and development of our
employees

11

Quality of life at work
for employees

Life: Preserve quality of life at work for
employees.

E
 nsure the safety, quality of life
and development of our
employees

12

Diversity

Life: Support
discrimination.

E
 nsure the safety, quality of life
and development of our
employees

FOCUS

F
 eed people well

Food: Continuously improve the
nutritional quality and recipes of
our products (nutritional balance,
naturalness, additives and auxiliaries)

F
 eed people well

Biodiversity
Use of fertilisers
and crop treatments

Agriculture: Produce more, better and
with less fertilisers and treatment
products, contributing to good quality
food and preserving biodiversity and
farmers’ income.

R
 espect animals and biodiversity

Support certified
and local farming
networks

Agriculture: Support certified or organic
farming networks, local networks and
networks in our territories, develop
resilient
agri-food
models
that
create shared value with our farmer
members and meet specific consumer
expectations.

D
 evelop quality and local farming
and resilient agri-food models
R
 espect animals and biodiversity

13

Social dialogue

Life: Encourage social dialogue and
preserve freedom of association and the
right to collective bargaining.

E
 nsure the safety, quality of life
and development of our
employees

S
 upport farmers for successful
businesses
C
 ontribute to the dynamism of rural
territories and local life
D
 evelop quality and local farming
and resilient agri-food models

14

Human rights
at work

Quality of life at work for
farmers

Agriculture: Help improve quality of
life for farmers in social and economic
terms, in particular through the
modernisation of our co-operative
model, support for our farmer members
and sharing created value.

Life: Respect Human Rights and
promote them with our suppliers and
partners; fight forced labour and child
labour.

C
 ode of Conduct
A
 grial Responsible Purchasing
Charter

15

Business ethics and the
fight against corruption

Life: Promote ethics and fight corruption
in our business operations with our
different stakeholders.

E
 nsure the safety, quality of life
and development of our
employees
C
 ode of Conduct

Governance

Co-operative life and sharing value with
our farmer members.

G
 overnance

Nutritional quality
of products

Animal welfare

FOCUS

Agriculture: Guarantee the best farming
conditions for animal welfare.

diversity

and

fight

R
 espect animals and biodiversity

*The number of the challenge is not an indication of any kind of ranking.

In this report, the correlation between Agrial’s sustainable development initiative and the main challenges identified will be indicated in a
specific framework.
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OUR CONTRIBUTIONS
TO THE UNITED NATIONS GLOBAL
COMPACT AND SUSTAINABLE
DEVELOPMENT GOALS
This is our Communication on
Progress in implementing the
principles of the United Nations
Global Compact.
We welcome feedback on its contents.

Since 2018 Agrial has been a signatory of the
United Nations Global Compact and its 10
principles covering human rights, standards in
the workplace, the environment and fighting
corruption.

DESCRIPTION
OF THE TEN PRINCIPLES OF THE GLOBAL COMPACT

AGRIAL’S
PLEDGE

Our policies and action plans for sustainable development also contribute to several
of the United Nations Sustainable Development Goals listed below.
AGRIAL’S
PLEDGE

DESCRIPTION OF THE SDG

End hunger, achieve food security and improved
nutrition and promote sustainable agriculture

R
 espect animals and biodiversity
P
 rovide healthy and safe food for everyone

Ensure healthy lives and promote
well-being for all at all ages

E
 nsure the safety, quality of life
and development of our employees
R
 espect animals and biodiversity

Ensure inclusive and equitable quality education
and promote lifelong learning opportunities for all

C
 ontribute to life in the company and our
rural regions

1

Support and respect the protection of
internationally proclaimed human rights

A
 grial Code of Conduct
E
 nsure the safety, quality of life
and development of our employees

Achieve gender equality and empower
all women and girls

E
 nsure the safety, quality of life
and development of our employees

2

Make sure not to be complicit in
human rights abuses

A
 grial Code of Conduct
A
 grial Responsible Purchasing Charter

Ensure availability and sustainable
management of water and sanitation for all

Preserve natural resources:
quantity and quality of water

3

Uphold the freedom of association
and the effective recognition of the
right to collective bargaining

A
 grial Code of Conduct
E
 nsure the safety, quality of life
and development of our employees

Ensure access to affordable, reliable, sustainable
and modern energy for all

H
 elp fight climate change

4

Help eliminate all forms of forced and
compulsory labour

A
 grial Code of Conduct
E
 nsure the safety, quality of life
and development of our employees

Promote sustained, inclusive and sustainable
economic growth, full and productive employment
and decent work for all

E
 nsure the safety, quality of life and
development of our employees
P
 reserve the Earth and living things

5

Contribute to the effective abolition of child
labour

A
 grial Code of Conduct
E
 nsure the safety, quality of life
and development of our employees

Build resilient infrastructure, promote
inclusive and sustainable industrialisation
and foster innovation

P
 reserve the Earth and living things

6

Help eliminate discrimination in respect
of employment and occupation

A
 grial Code of Conduct
E
 nsure the safety, quality of life
and development of our employees

Reduce inequality within and among countries

E
 nsure the safety, quality of life
and development of our employees

7

Support a precautionary approach to
environmental challenges

A
 grial Code of Conduct
P
 reserve the Earth and living things

Ensure sustainable consumption and
production patterns

P
 reserve the Earth and living things

8

Undertake initiatives to promote greater
environmental responsibility

P
 reserve the Earth and living things
A
 grial Responsible Purchasing Charter

Take urgent action to combat climate change and
its impacts

H
 elp fight climate change

9

Encourage the development and diffusion
of environmentally friendly technologies

P
 reserve the Earth and living things
A
 grial Responsible Purchasing Charter

Conserve and sustainably use the oceans, seas and
marine resources for sustainable development

P
 reserve the Earth and living things

10

Work against corruption in all its forms,
including extortion and bribery

A
 grial Code of Conduct
A
 grial Responsible Purchasing Charter

Protect, restore and promote sustainable
use of terrestrial ecosystems

P
 reserve the Earth and living things

In this report, the correlation between Agrial’s sustainable development initiative and the principles of the United Nations Global Compact will be

In this report, the correlation between Agrial’s sustainable development initiative and the United Nations Sustainable Development

indicated in a specific framework.

Goals will be indicated in a specific framework.
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OUR COLLECTIVE
COMMITMENT FOR
SUSTAINABLE DEVELOPMENT

OUR PROGRESS
INDICATORS AND RESULTS

Agrial’s initiative for sustainable development is an integral part of the Group’s Horizon 2025
strategic plan as a collective commitment. We are implementing resources that help us involve the
greatest number of our stakeholders, respecting and promoting the principles and values we defend.

Our Code of Conduct shared with our employees

Challenges:
10, 11, 12, 13, 14, 15

Agrial’s Code of Conduct is for all our employees in all
our subsidiaries in France and around the world. It
contains the ethical principles and guiding lines that
we follow in terms of preventing corruption, respecting
competition law, donation policies, conflicts of interest,
confidentiality, etc. It also focuses on behaviour for the
men and women who work for Agrial, our partners and
suppliers, our customers and consumers, the Earth
and the environment. The Code exists to help everyone
make decisions and presents our values to our farmer
members and partners.

All the principles

To ensure it is read by all our employees, the Code is
translated into 7 languages and can also be found on
the MyAgrial intranet and the website agrial.com. There
is also an ethical alert and whistleblower’s protection
system on the website agrialopenline.com.

CODE OF CONDUCT AND
ETHICS ALERT SYSTEM
Ethics are our driving principle!

CODE OF
CONDUCT

The Group has an internal circulation plan that includes
attaching it to all of its subsidiaries’ rules of procedure. It
is systematically provided to any employee representative
bodies and/or to staff. The performance of this circulation
plan is measured by the increase in the rate of internal
deployment for the Code of Conduct which includes the
average staff of Agrial’s subsidiary companies who have
used the circulation plan.

Who is
concerned?

What are
they?

What
should
we do and
know?

READ THE CODE OF CONDUCT HERE:

Rate of internal
deployment of the 2019
Agrial Code of Conduct

Our Responsible Purchasing Charter shared
with our suppliers and partners
Agrial’s social responsibility exceeds the company’s
immediate sphere and we want to make sure that our
partners, subcontractors and suppliers share our values.
In 2018, we published our Responsible Purchasing Charter
which contains the principles of our Code of Conduct and
the United Nations Global Compact. It will be progressively
deployed to the Group’s suppliers and our divisions by
2025. We have started our deployment plan with our
main suppliers, excluding raw materials.

95%
0%

At 669, they represent 50% of our purchases outside of
raw materials and the main items are transport, packaging,
industry, facilities management, general costs, energy,
chemical consumables. At the end of 2019 and continuing
the dynamic launched in 2018, 378 of them had signed
our Responsible Purchasing Charter or equivalent (their
own Code of Conduct or Responsible Purchasing Charter,
commitment to the United Nations Global Compact, etc.),
representing 56.5%.

20
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100%

Percentage of our main
suppliers excluding raw
materials who have
signed the Agrial charter
or equivalent

In 2019, the rate was 95%. The difference in deployment
corresponds to the companies who joined the Group
over the year and subsidiaries currently under legal
reorganisation.

Images from Agrial’s Code of Conduct available in all of
the Group’s subsidiaries

50%

56.5%
0%
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50%

100%

OUR
INITIATIVE

in action
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Contribute to life in the company and our rural regions
Support farmers
for successful businesses
for farmer members. It aims to develop horizontal
cooperation, boost co-operative life and activities for
farmer members all the while preserving our rural roots
and the Co-operative’s proximity with farmers.

Challenges: 5, 11

Approved by Agrial’s General Assembly, this new organisation
gives consultants a key role for each member, working very
closely together every day. It maintains the opportunities
for meetings between Co-operative farmer members,
elected members and directors whether official (general
meetings, region or production meetings, council meetings)
or informal (“Agriales” meetings, or field meetings).

To enable farmers to make a living from their work and
to perpetuate their farming systems is essential to the
Agrial project. As a co-operative, Agrial shares its foodprocessing and farming tools and resources to enhance
the value of farm production. Beyond selling their
produce, Agrial provides its farmer members technical
and business support and is determined to provide
small-scale co-operative governance and an equal share
of the value created.

To strengthen its governance resources, Agrial is also
continuing its Idé’al training programme with its 600 elected
members. With several sessions covering governance,
strategy, finance management, public speaking and
even social challenges and trends, the programme aims
to help elected members in their mission within the
Co-operative. Since its launch in 2018, over 320 elected
members have been trained.

Modernise and energise co-operative life

Ensure equal sharing of the value created

In Agrial’s co-operative business model, every member
has a vote and is encouraged to express himself on how
the business is run. This democratic mode of operation
is characterised by:

Agrial’s income redistribution model helps share the
created value between all farmer members through the
redistribution of a sum calculated partly on the profits of
the sector in which each member works, and partly on
the Group’s consolidated net income. In 2019, 15.6 million
euros were redistributed to farmer members from the
2018 financial year, representing 27% of net income.

farmer member ownership of the equity which ensures
long-term action and reflection with a view to lastingly
promoting their production,
 overnance that puts the member at the heart of
g
decisions, thanks to decentralised and democratic
voting processes that mean they are represented in
their area and their business,

OUR PROGRESS
INDICATORS AND RESULTS

The tool was further developed in 2019 to improve its
ergonomics, automation and use. Every production
sector has a tool with specific characteristics, as shown
in the table.

Over 300 consultants
and experts

Since 2017, the Co-operative has provided strategic advice
based on overall analysis of the farm and the farmer’s
projects. In parallel, the service can perform overall farm
audits on request.

support farmer members
or develop solutions

15.6 million euros

As a training organisation, Agrial also offers its farmer
members training courses in their different networks and
is continuing to offer digital solutions to farmer members
in addition to its physical network, a strong focus for
the Globe project. The Co-operative is increasing its IT
tools and digital training on the website dedicated to its
farmer members. In 2019, 40 new videos were published
on the website bringing the total number of videos and
tutorials Agrial has shared with its farmer members
since 2018 up to 145.

redistributed to farmer members in 2019
from the 2018 financial year

Over 320 Agrial elected members

have received training from the Idé’al
programme since 2018, representing over 50%

490 young farmers

Support young farmers

joined the Agriboost plan in 2019,
representing nearly 4,200 farmers using
the system since 2001

Supporting new generations is also essential for the
continuity of farms. Since 2001, the Co-operative has
provided a support programme called Agriboost for young
farmer members to help set up their farming business.
It includes a welcome pack with an introduction to the
Co-operative, training courses, discussion groups, study
trips, financial support to help every young member
establish his capital and also technical and business
support. And every Co-operative sector has its own
specific measures in addition to the plan. In 2019, 1,471
young farmer members used these services, 490 of whom
joined the programme during the year.

145 videos and tutorials
published on the member
extranet since 2018

Number of farmer members that used a
technical and economic management tool
recommended by Agrial in 2019
Business

Promote the continued existence of farms
Agrial provides its farmer members solutions to improve
the technical and economic management (TEM) of their
farms. Often correlated with or in addition to the technical
tools presented in other chapters of this report, TBM
tools help farmers obtain management indicators for
their farms more easily. They can then compare them to
their colleagues as part of a progress initiative.

 ember support from the Co-operative, targeting even
m
more responsible, high-performance and sustainable
agriculture.
Within the context of the first focus of the Horizon 2025
strategic plan to modernise the co-operative model,
the Globe project was launched in 2019 to energise the
Co-operative’s organisation towards more efficiency

Tools like Lactorial for milk, for example, help the farmer
monitor and improve technical and economic indicators.

Tool

24

25

Change vs
2018

Cow’s milk

Lactorial

460

+1%

Goat’s
milk

€coliser

47

+12%

Beef

THM*

35

+35%

Pigs

THM*
TEM*

100
240

=
=

Poultry

THM*

168

-1%

Eggs

THM*

47

+20 %

Large
crops

Culturial

139

x 2.5

*THM: Technical Herd Management
*TEM: Technical Economic Management
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Contribute to life in the company and our rural regions
Ensure the safety, quality of life in the
workplace and development of our employees
All these elements are shared with the teams within
a context of prevention and continuous improvement.
Safety awareness events increased in 2019 and will again
in 2020 (see below).

Challenges:
10, 11, 12, 13, 14, 15
Principles:
1, 2, 3, 4, 5, 6

Several “Safety” days organised
in Agrial divisions in 2019
Throughout the Group, safety awareness events are
organised every year to remind people about risks, best
practices, the importance of vigilance and responsibility
and the behaviours to adopt. In 2019, 20,000 employees
attended safety events organised by the divisions over
specific safety days and weeks.
The Dairy division’s Safety Days for example were
held in September in all its sites in France and other
countries, offering prevention activities at every level
with a particular focus on road safety. In 2019, the Dairy
division reduced the number of lost-time accidents at
work (employees and temp workers) by 25% compared
to the previous year.

An essential condition for the success of Agrial’s Horizon
2025 strategic plan is our ability to attract and keep
talented people in our businesses. Among the possible
levers to achieve this, social and corporate issues like
safety, quality of life in the workplace, diversity or even
employee development have been identified and are
taken into account in the ambitions and plans actioned
by Agrial and its divisions.

The “Health and Safety at work: Safety and You” week in
the Fresh Produce division mobilised 13,000 employees
around prevention measures and focused on the risks
associated with moving machines. Since 2015, the number
of accidents in the division has been divided by 4 thanks
to a great involvement of the teams in the field.

Guarantee health and safety at work
Agrial puts the health and safety of its employees at work
at the very heart of its strategic challenges. The Group
set itself the target of reducing the number of employee
work accidents to achieve an lost-time injury frequency
rate of 10 by 2025, each of the divisions defining its
own path to achieve the consolidated target. They have
prevention programmes focused on the main types of
identified risk and a safe behaviour management tool at
production sites to assess risky behaviour in an industrial
environment.

In June, over 3,000 employees from the Agricultural division
took part in a safety at work day organised on all sites.

The divisions track the number of accidents including
permanent, short-term, part-time and temporary staff,
and also the accident seriousness. Each accident is the
subject of an enquiry and an information document.
Some divisions have started to track and document near
accidents in a similar way, events with no consequences
but which could have caused an accident.
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In 2019, the Group’s frequency of accidents lost-time
injury frequency rate was 27.69 for permanent and
short-term employees in France. The method for tracking
the frequency will be extended in 2020 to include
the Group’s activities in France and other countries and
to also include temporary workers.

Lost-time injury
frequency rate

Average permanent or short-term
employees in France

S u p p o r t p e r s o n a l a n d p ro fe s s i o n a l
development and quality of life at work
This ambition has different challenges through horizontal
and division-specific initiatives.
40

A
 ccess to training

33.88

30

We offer our employees training opportunities. In France,
given the changes in legislation, the Group has a target
of training for at least two-thirds of its permanent
and short-term employees every year. In 2019, 7,922
people were trained representing 71.9% of our average
workforce. Together, they received 119,257 hours of
training representing 1.74% of the payroll.

28.62

27.69

20

10

10
0
2017

The horizontal training initiative was particularly focused
on LEAN Management in 2019. Launched in 2018 in
all divisions, it is a management method that aims to
improve performance and find the ideal conditions for
the business to operate through the involvement of all
employees. As well as reducing waste and improving
performance, it encourages a team dynamic, participatory
management and safety in the workplace.

2018

2019

...

Training rate

H2025

Average permanent or short-term
employees in France
100%

In the Beverage division, since 2018 all managers have
been trained in LEAN, from the Management Committee
to the department managers, representing 48 people.

75%

The Meat division is rolling out its operational excellence
principles and tools by formalising projects as A3
projects, visual performance management projects or
5S projects. All sites launched 5S projects in 2019 which
will continue through 2020. These projects help improve
work conditions and safety in the workshops. Some sites
have also started to roll-out production communication
points. Their objective is to encourage better discussions
and exchanges of information between the operators
and their local managers. These tools are also used on
a supervisory and management level, to visualise and
prioritise problem-solving actions.

68.8%

71.9%

50%
25%
0%
2018
Objective > 66%
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P
 rovide internal communication tools

The Agriculture division has also rolled out LEAN
Management training. In total 189 people went on a
LEAN Office course in 2019. 10 people have been awarded
the Green Belt Manufacturing certification and 15 the
Green Belt Office certification. A new training session
for Green Belt Manufacturing started in December with
16 people attending.

Since October 2018, over 6,500
Group employees in France, Spain
and the United Kingdom have
been using MyAgrial, Agrial’s new
intranet site. The culmination of 10
months of work and collaboration between different Group
and division teams, this digital platform is a significant
step towards horizontal communication throughout the
company and a shared culture.
Every one has the same level of information in addition
to the existing communication resources in the different
divisions: paper, email or screens in the break rooms.
MyAgrial offers all structural and organisational information,
a directory, useful documents and also the latest news
from the Group and divisions. MyAgrial is also a way
of accelerating digital technology in working methods
by facilitating the roll-out of collaborative digital tools
shared by all.

Guillaume Dumiot,
Director of the Agrial Seeds
Branch for LEAN
management training
“Beyond LEAN’s practical and field tools, the training
confirmed my approach to management: communication,
consultation, involvement and responsibility.
Our employees in the field and offices are experts in their

In parallel, the in-house job
market My Agrial JobBooster
has been available on the
group’s digital platform since April 2019. It gives employees
access to all job offers and available roles in the Group’s
different divisions to encourage internal mobility.

trade, with the best solutions to the many difficulties
they face every day. With my managers, we endeavour
to drive and steer the LEAN approach to provide the
organisational, time-related and, if necessary, material
solution to move the Continuous Improvement projects
forward in the Seeds department.

Around 200 job offers are regularly posted there. This
new tool also helps employees drive and manage their
career with a simplified online application procedure.
Today, 14,700 employees have access to this job market:

The formalisation of discussion and tracking meetings
and the visual performance management tools were
implemented in the seed plants with daily and/or weekly
POPs (operational performance meetings), “red line”
projects, two-week operational meetings, the Branch’s

in France, those in the Agricultural, Beverage, Dairy and
Fresh Produce divisions (the Meat division will open
the tool up to its employees in early 2020).

monthly Steering Committee meetings and annual staff
think-tank meetings. This new approach is a change that
has already produced great results in terms of our safety
and performance indicators. Continuous improvement

e mployees in the Fresh Produce division in the
Netherlands, the United Kingdom, Germany, Spain
and Portugal;

is the way forward!”

employees in the Dairy division in Belgium, Spain and Italy.
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Build the foundations for quality of life in
the workplace
Since 2017, the divisions have launched different
initiatives to assess the level and criteria of quality of life
in the workplace within their scope, before defining any
improvement plans. This is the case in certain subsidiaries
or business units in the Dairy and Fresh Produce divisions.

Jean-Noël
Le Carpentier
Managing Director
of Créaline
about life at work:
Créaline’s HAPPY
initiative

In parallel, in 2019, Agrial wanted to know the number
of social climate surveys carried out over 3 years and
the employees covered in these surveys. The results of
these studies are to be analysed and implemented in
an improvement plan if necessary. This indicator, a new
element for Agrial, will be finalised in 2020.

“In 2018 we launched HAPPY, a consultation of all
employees about quality of life at work at Créaline.

Resources to make the company more
attractive

It is quite rare to give a voice to all your employees, and
they could confide their expectations and feelings in
confidential one-on-one interviews with a specialised
agency. From this consultation, it was clear to me that
our employees are deeply attached to the company and its
social and corporate project. They also want more internal
communication. The initiative will continue in 2020 and
is testimony to everyone’s ambition to move forward.

In 2013, the Agrial Group created a Company Employee
Investment Fund: “Agrial Épargne Salariale” to be integrated
in the employee savings plans of its French subsidiaries.
This fund is mostly made up of shares issued by Agrial
and paid above the market rate (rate of the French Livret
A saving product + 2 points). It enables Agrial employees
to generate stable employee savings, well paid, based on
the company’s shares, through contribution, incentive
or voluntary payments. Companies in the Agricultural,
Fresh Produce and Dairy divisions have set up this fund.

Actions have been implemented to better get to know
each other, work together, better communicate internally
and for more fun moments: food truck on sites, forecast
competitions, breakfasts, developing our project
management culture, management training, a safety
video that involves all the teams, developing mentoring
and much more.

Another initiative to attract talented people to the business
is that of the Meat division in partnership with IFRIA and
the Brittany Region. They have launched a campaign
to attract people and promote the image of the food
industry in Brittany. This project includes a 360° video
presenting the trades and businesses in the food industry.
Its objective is to advertise to all audiences ( job centres,
local initiatives, pre-apprenticeship groups, websites, job
seekers in career conversion, etc.) and will be published
in 2020. As part of this partnership, a film crew came to
visit BRIENT in October 2019. The company presented our
working environments and our trades and businesses.

At Créaline, we are convinced that a company’s sustainable
performance is based on employee well-being at work
and the meaning given to our respective missions. It is a
long-term initiative and a “pact” with the teams: “make
Créaline a great place to work”. HAPPY is how we are
bringing to life the values of the Agrial Group at Créaline.”
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Globally, Agrial is also very concerned with generation
renewal and integrating young people into the business
world. In addition to taking part in forums and events with
colleges and schools, the Group is focused on employing
students on trainee contracts. In 2019, 200 new trainees
joined our businesses in France, representing 1.7% of
registered employees.

Breakdown
of Group employees
by age and by gender
37% - 63%

Support diversity and fight discrimination

55-65
45-55
35-45

Registered staff in
France with employee
representation

Employees in the Dairy division came together for a

-25
2,250 1,500

4.08%

registered employees
with disabilities
Objective: +10% by 2025

Eurial Disability Initiative:
One day, one job in action

25-35

Since March 2019, companies with over 1,000 employees
in France must publish their gender equality index. An
overall score out of 100 is attributed based on 5 criteria
established by law (difference in pay, difference in
annual pay rises and promotions, return to work after
maternity leave and the proportion of women earning
the biggest salaries in the company). In September 2019,
this obligation extended to cover companies with over
250 employees. It will be extended to companies with 50
to 250 employees on 1st March 2020. This index is a very
interesting benchmark for measuring sexual equality.
The index for the Group’s French companies concerned
will, as of 2020, be consolidated monthly which will help
manage any disparities over the year.

To check the correct application of these principles,
Agrial tracks the percentage of its registered employees,
excluding temporary staff, covered by an employee
representative body. In France, it increased in 2019
and reached 98.9%. From this year, we have also been
assessing our subsidiaries outside France. On a Group
scale, in 2019 it was 79%.
Because standards and agreements are different from
one country to the next, from 2019 the Group has also
been looking at the number of social audits carried out
over the last 3 years in its subsidiaries and the employees
covered by said audits. This indicator, a new element for
Agrial, will be finalised in 2020.

65+

Agrial is determined to treat all its employees equally
and fight discrimination in personal development and
pay. To achieve this, the Group tracks different indicators
as well as the share of men and women it employs. The
indicators include access to training for men and women
and how many people it employs with disabilities.

OUR INDICATORS
FOR PROGRESS AND RESULTS

day to welcome job seekers with disabilities. This event

750
Women

0

750

1,500 2,250 3,000

Men

introduced them to the sector and different careers and
trades, enabling them to apply for a job or confirm their
professional project.
4 sites were involved in a day of discussion and sharing.
16 employees welcomed 13 disabled trainees to introduce
them to their jobs (packaging operator, receptionist,

98%

label manager, industrial maintenance and many more).

In terms of disability, divisions provide facilities for their
employees with disabilities through the installation of
adapted workstations and workshops. At the end of
2019, 4.08% of employees registered in France were
disabled and Agrial has set itself a target of increasing
that number by 10% by the end of 2025.

To bolster its appeal, Agrial practices responsible and fair
HR management, in line with its fundamental values. In
its Code of Conduct, the Group defines the principles it
upholds in each of its businesses. In particular, it pledges
to respect social, community and national legislation, and
the collective bargaining agreements of each country in
which it operates.

Committed to this initiative for several years now, the
Dairy division finalised its disability agreement in 2019.
The agreement provides for improving working conditions
for disabled employees and raising awareness of teams
and management about employing disabled people
(see next page). In 2019, it employed 4.94% of staff with
disabilities in France.

96.9%

97%

The mentors were delighted to share their experiences

Encourage social dialogue and preserve
freedom of association and the right to
collective bargaining

98.9%

99%

and invited the job seekers to get back in touch if they

96%

wanted to apply for a role.

94.7%

95%
The trainees appreciated the warm welcome on our

94%

sites and the quality of the discussions throughout the
day. Some contacted the Dairy sites to apply for jobs or

93.8%

93%

arrange a job interview.

92%
2016

Similarly, the Group is committed to fight child labour
and exploitation and any form of forced labour, fight any
form of discrimination on the grounds of origin, age, sex,
disability, union membership or religious belief and more
generally, to uphold the fundamental conventions of the
International Labour Organisation.
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2018

2019

Contribute to life in the company and our rural regions
Contribute to the dynamism of rural
territories and local life

The social initiative of Van Oers in Africa has
helped boost the local economy

Agrial is developing various activities from selling
equipment and farming supplies to farmers to food
processing and logistics. Its sites are as close as possible
to its 12,500 member-farmers or production basins giving
it firm roots, particularly in rural areas. Contributing to
the dynamism of the rural areas and local life where the
Group operates is an important element in its corporate
social responsibility. To achieve this, Agrial has defined
the framework of its sponsorship and partnership actions
in a policy that focuses around 3 directions that are an
extension of its CSR commitments:

As part of its CSR programme to help the communities

Contribute to life in areas where the Group operates.

Challenges: 5

near its sites in Africa, in May 2019 Van Oers Senegal, a

Help preserve the Earth and living things and develop
sustainable farming.

subsidiary of the Fresh Produce division, financed and
inaugurated a covered market in the village of Diass in
the west of the country. This building offers the women

Help promote healthy food and medical excellence.

of the village and the surrounding area a safe and clean
place to sell their fresh produce to the local population.

Contribute to life in areas where the Group
operates

Previously, the market was organised by the roadside
or in village streets.
Several stallholders are also Van Oers employees. In the

Agrial helps maintain 47,000 jobs, either direct or temporary,
for the Group or through its farmer members’ farms.
Given the location of its activities, the Group supports
jobs in rural areas in particular. In France, for example,
81% of Agrial’s average staff work in towns of less than
10,000 people.

low season, they are proud to sell local products and add
to their income.

Agrial’s impact on life in rural areas goes even further,
through the diversity of the initiatives of its local businesses
supporting different organisations like schools, sports
clubs, local events and even investing in socio-economic
infrastructures.
In Africa, the Fresh Produce division is particularly
committed to local communities through its CSR policy
and helps maintain and build schools, health centres
and other infrastructures that support employees, their
families and local life in general (see left).
Food banks are another way Agrial and its subsidiaries
contribute to local life. Throughout the Group, donations to
charities to fight food insecurity are a frequent occurrence,
in phase with the very nature of our business.
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Fruit, salads, purées, soups, dairy products, juices and
compotes are all given to local charities through a spirit
of proximity. In 2019, 832 tons of products were donated
by our different divisions.

Help preserve the Earth and living things
and develop sustainable farming

1.1 million hectares
of farmland

Since its beginnings, Agrial has worked in close collaboration
with agricultural trade associations: chambers of agriculture,
farming unions, trade federations, La Cooperation Agricole,
etc. through the roles carried out by the Co-operative’s
administrators and elected members and through financial
and material support for organising events, conferences
and other local meetings run by these agricultural trade
associations.

1

farmed by farmer members
of the Co-operative

47,000

jobs generated1

In addition, for several years Agrial has supported
associations and charities that encourage the integration
of people in difficulty, particularly in farming, like Agridif
in Calvados and in other ways, like the AFDI (French
Farmers for International Development). In 2019, the
charity continued its programme supporting minidairies in Burkina Faso thanks to Agrial’s assistance
and the commitment of several of the Co-operative’s
elected members.
Agrial also supports schools, teaching and research
establishments through patronage and research
partnerships, as is the case with the INRA and the CEA.

81%

of average staff employed
in rural areas2 in France

832 tons

of products distributed
to food banks

Agrial is also a co-founder of Agri’Up that supports
smart farming start-ups based in Caen, in partnership
with CA Normandie, the Normandy Regional Chamber
of Agriculture and the TES centre.

Help promote healthy food and medical
excellence
In 2019, there were many more races raising money for
various causes such as disability, children in hospital
and medical research. For example, Agrial once again
supported the Nominoe Foundation at Rennes Hospital.
Some Agrial subsidiaries organised open days at their
sites to explain their trades and the role of their products
in a healthy diet. Every year, the Cesson-Sévigné dairy
opens its doors to the public to present the milk cycle
from the farm to the carton, its advantages and its place
in a healthy, balanced diet.

National average of 89.63 hectares of farmland and 2.04
full-time employees per farm extrapolated to 12,500 farmer
members (source: 2018 Agreste RICA France standard tables)
2
Towns of less than 10,000 inhabitants, based on the 2017 INSEE
census
1
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Preserve the Earth and living things
Preserve
natural resources
From farms to Agrial’s processing sites, the Group’s
divisions have launched ambitious plans to fight waste.
Water, raw materials, energy...these are all resources
needed for the Group’s businesses where each of them
has tried to optimise their use in a perspective of both
economic and environmental performance.

Challenges: 8, 9
Principles: 7, 8, 9

Save water in terms of quantity and quality
Water is used at different levels of the Group’s value chain,
from crop irrigation to cleaning produce and processing tools.
Agrial believes it is important to reduce its consumption
and preserve the qualiy of water, particularly after its use
on the Group’s processing or packaging sites.
R
 educe our water consumption
The Group set itself the target of reducing its water
consumption by product volume by 10% by 2025 compared
to 2016, excluding water used in its recipes. With no
current standardised programme, every division in the
Group has its own action plans to improve water use in
its processes and limit its environmental impact.

Bruno Masson,
Director of the Florette
factory at Saint-Pol in the
Fresh Produce division:
Reduce water consumption
through more precise
management

In 2019, the Group’s water consumption within its reporting
scope was a little over 9 million cubic metres, stable
at constant scope compared to 2018. This represents
industrial processes.

“Our factory packages ready-to-eat fresh lettuces, salads
and vegetables. The product washing operations are
essential and use a lot of water. In 2018, we got together

Dairy and Fresh Produce divisions represent 90% of Agrial’s
total water consumption, a reflection of their volumes of
activity in the Group and the nature of their activities.

a team of production line operators to assess the main
ways we could generate savings.
Action after action, we have managed to reduce our
consumption by nearly 12%.

In the Fresh Produce division, water is used in particular
to wash the vegetables packed at its sites. Its absolute
consumption is constant, excluding one site where
the volumes for 2019 increased because of a mix of
raw materials including more certified organic or
Agrilogique products, which requires more frequent
renewal of vegetable washing water. With its Clean-DrySafe programme to reduce waste launched in 2015, the
division is working to improve the intensity of its water
consumption, meaning the water used per volume of
product processed, without compromising the sanitary
quality of the products.

After this first phase, we wanted to go even further by
equipping the site and teams with water monitoring tools
so they could precisely manage our water consumption
at every moment, and check any drift throughout our
industrial process. Designed with the teams who know
our processes best, the action plan and its efficient use
by everyone has enabled the factory to reduce its water
use per kilo of washed salad by a further 10%. Overall,
that means nearly 20,000 cubic metres of water have
been saved over 2 years! “
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In the Dairy division, water is used to clean the factory
installations (tanks and pipes) and the milk collection
tankers. Its water consumption is slightly down at constant
scope compared to 2018. To reduce consumption, factories
are installing water recycling devices for cleaning trucks
and collection areas. In 2020, the division will explore new
areas for improvement in its current cleaning processes.

Breakdown
of water consumption
by division

Water consumption by the Beverage division mainly
concerns washing and waterway conveyance of apples at
the factories and cleaning the installations. Actions have
been implemented to reduce water use in the different
process stages. At the Theil cider factory, improvements
to the bottle pasteurisation tunnels and reductions in
water lost during cellar cleaning have helped reduce the
site’s water consumption by 30%.

Fresh Produce
42%
Meat
3%
9 million
m3

The Meat division’s use of water is mainly for cleaning
the butchery and charcuterie factories.
Dairy
48%

The Agricultural division uses little water. It is nevertheless
working to reduce water consumption at its sites. Each
new store or extension includes the installation of a
rainwater collection system to water plants sold in the
flower market areas.
R
 educe the impact of our effluents

Agricultural
1%
Beverage
6%

Managing wastewater
from our sites

The second challenge for our water resource is the
preservation of its quality, particularly after use. Agrial
makes sure that the effluent generated by its processes
and sites represents no danger for the environment. 86% of
wastewater is treated on site or in a collective wastewater
system. The remainder is mainly pure water generated
by evaporation, particularly in dairy activities, or rinse
water from apples in the cider factories. It represents
no danger and is generally pretreated on site and used
for muckspreading or irrigating fields.

14%

70%

16%

Sites carry out regular checks on the quality of wastewater
leaving the site and any non-compliance immediately
becomes the object of corrective action.
Percentage of treated or pretreated wastewater discharged
in a collective system or treated and discharged into the
environment
Percentage of untreated wastewater discharged into the
collective wastewater system
Percentage of untreated or pretreated wastewater discharged
into the environment including for farming
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In 2019, the analysis compliance rate was 90% for COD*
and 94% for BOD5*. Actions were implemented in all
divisions to maximise compliance and improve the quality
of the effluent from our sites. As an example, the Crest
site reduced its COD rate by 50% (kilo of COD per ton of
products manufactured) compared to 2018 by improving
the management of its buffer tank.

OUR PROGRESS
INDICATORS AND RESULTS

In 2019, the Agricultural division carried out a precise
assessment of the quality of its cereal waste to recycle
it in the most virtuous way by privileging internal reuse
and repurposing it for energy or farming businesses.
All these materials are considered co-products because
they are economically repurposed.
A
 iming for zero final waste

*BOD5 measures the quantity of oxygen consumed in 5 days at 20°C by

Ever year, Agrial does an inventory of its organic and
non-organic sub-products and waste which are not
sold because for the moment there are no economic
opportunities for it. As much as possible (over 90% in
2019) these volumes are recycled in specialised sectors
such as energy (methanisation, incineration to generate
energy, etc.), farming (agriculture spreading, composting)
or industry (animal feed, specialised recycling sectors).
Most of the volume is dairy or vegetable sub-products
or sludge from water treatment from factories, mainly
containing organic materials. Eventually, the Group’s
businesses will find economic opportunities for these
materials generated by our processes.

living micro-organisms present in the water. COD represents almost all
that is capable of consuming oxygen in water, for example mineral salts
and organic compounds.

Fight waste in raw materials
Agrial endeavours to ensure the best possible use of
its raw agricultural materials so as to maximise shared
value with farmers and fight food waste. In this way, the
Group’s divisions are always on the lookout for the most
virtuous opportunities possible for any materials that are
not destined for their main markets. The Group privileges
alternative repurposing, food donations as mentioned on
page 33 and any form of recycling, working towards its
ultimate target of zero waste generated by its activities.

In 2019, the volume of final waste (disposed of to landfill,
non-energy-generating incineration and not recycled)
fell by 4% compared to 2018. It was mainly ordinary
industrial waste. Agrial will continue working hard to
reduce these volumes whether they are organic or
synthetic and maximise material repurposing. In 2019,
the Crest cheese dairy chose to work with local partners
to improve the repurposed share of its waste using local
recycling opportunities.

O
 ptimise the use of raw agricultural ingredients
All divisions work hard to identify the tiniest molecule of
interest in its materials and find a useful purpose for them.
In the Fresh Produce division, fresh vegetables that
do not meet the specifications of our retail customers
but are of good sanitary quality are sold for other uses
in the food sector, for example to caterers and frozen
food specialists. In 2019, over 20,000 tons of carrots
were repurposed. As defined in its policy to fight waste,
the division works hard to find, identify, sort and sell all
exploitable materials. Finally, the R&D teams are exploring
new directions to extend the potential opportunities for
fruit and vegetable co-products.

Effluent compliance
rate for BOD5 and
COD analyses

Patrick Plauchud,
Director of the Ingredients
& Nutrition department in
Agrial’s Dairy division:
Making dairy co-products high
added-value materials

100%

“We restructured the Ingredients & Nutrition department
in 2018 with the aim of creating added value for farmer

93%

members of the Co-operative.

90%

85%

With valuable co-products like whey, our objective is to
design speciality ingredients using the components in
milk for the health and nutrition sector (infants, seniors,

94%

92%

90%
84%

83%

78%

sport, etc.) and the food industry (dairy products, bakerypatisserie products, etc.). On these markets, industrial

70%

companies have high expectations in terms of support and

2017

innovation which means we have to raise our standards
(Quality, R&D, etc.).

2018
BOD5

2019
COD

This innovation initiative will slowly help better repurpose
the co-products of our cheese processes and caseins

change in our volumes
of sub-products
and waste

through the implementation of different extraction and
drying technologies over the coming years.
Meeting our customer expectations and focusing on
healthy and natural solutions, over time we will reduce
our vulnerability to commodity market fluctuations. “

100%

With 700 employees in four industrial sites, the I&N

80%

department, with expertise in speciality ingredients,
is already established in 90 countries.

60%

-23%

-4%

40%
Outside of our sites, our employees take part
in Ploggings

In the Dairy sector, co-products generated by milk
processing, like whey which is rich in proteins and lactose,
are very often used in the human nutrition and animal feed
sectors. The division’s research and development work in
this field over the last few years has led to a Nutrition &
Ingredients unit in and of itself, driven by the Newtrition
brand, exclusively dedicated to the repurposing of these
materials (see box).

20%

In Spain and France, groups of Agrial and Florette Iberica
employees have volunteered in several Plogging operations.

0%

Organised around our sites, Plogging involves picking

2017

up waste while you are jogging. In a fun way, employees

2018

2019

help reduce the impact of waste, often packaging, that
Annual change in volumes of sub-products & final
waste discharged
Share of sub-products & final waste discharged
Share of sub-products & final waste recycled or reused

people have thrown away in the natural environment.
These operations have picked up 1,640 kg of waste which
was repurposed in the appropriate treatment sectors.

In the Beverage division, dry marc and apple seeds are
also repurposed in other industries.
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Preserve the Earth and living things

OUR PROGRESS
INDICATORS AND RESULTS

Help fight climate change
in our activities and with our farmer members
In terms of our farms and our business activities, Agrial
has fine-tuned the analysis and understanding of its role
and the effects of climate change since 2011. This dynamic
accelerated from 2017 with the assessment of the main
causes of greenhouse gas emissions (GHG) in its value
chain in France using the Ademe Carbon Footprint©
Scope 1-2-3 method. In 2020, Agrial will work on a detailed
roadmap of the Group’s actions to fight climate change.
Pending this roadmap, the Group and its businesses are
continuing the initiatives that have already helped lower
its GHG emissions and reduce its vulnerability and that
of farmers in light of climate change.

Challenges: 7
Principles: 7, 8, 9

Reduce energy consumption
The energy consumption of our sites represents one
of the Group’s three main generators of GHG, where
its businesses can act quickly to change. In 2019, said
consumption stood at 1,055 GWh, a slight reduction at
constant scope compared to 2018.

Breakdown of Agrial’s
GHG emissions excluding
raw materials 2017
Services
2%
Fixed assets
1%

Launched in 2016, Agrial has bolstered its Franklin
programme to reduce its electricity and gas consumption
by 10% on its production sites by 2025. This target is
part of the Group’s 2019-2024 financial plan and takes
into account the energy consumption saved or avoided
thanks to the installation of more efficient equipment
or practices. At the end of 2019, the Group approved
2.76% annual savings of gas and electricity on 15 sites,
compared to 2016 figures. These savings represent the
equivalent of 4,000 tons of CO2eq of avoided emissions.
Agrial’s new boost to the programme in 2019 will see
several concrete results in 2020 and 2021, in particular
in the Dairy division, the Group’s main energy consumer
given the nature of its activities.

Waste
1% Travel
2%

Freight
50%

Packaging
24%

ENERGY CONSUMPTION
OF OUR SITES

Joël Labyt,
Director of Industrial
Performance in the UltraFresh BU of Agrial’s Dairy
division: 5,300 MWh avoided
in the Ultra-Fresh Milk BU

Fresh Produce
15%

Dairy
60%

“Eurial’s Ultra-Fresh BU in Agrial’s Dairy division runs its

1,055
GWh

Meat
5%
Agricultural
11%

activities through five dairy factories. We launched our
first project within the Franklin programme in 2016 at
the Château-Salins site. The main progress drivers were

Beverage
8%

improving cold, steam and sludge production equipment
and also lighting. This work was finalised in 2018 and
enabled us to reduce our energy consumption by over
2,000 MWh a year. This confirmed the importance of

Agrial’s energy mix

the programme and since then we have involved three
other sites: Jouy, Lorris and Gruchet. Their cumulated
potential savings exceed 14,800 MWh and represent
over 2,400 tons of CO2eq. All sites included, at the end
of 2019 we have already saved 5,326 MWh annually. And

Grid
electricity
47%

a new wave of potentiality studies will be launched to
identify further savings to be made.
Beyond changing equipment, it is also about the teams’

Fuel oil
3%

awareness of energy issues and their ability to act in
the field to correct and optimise our installations and

Renewable
energy
6%
Natural
gas
44%

their consumption. “

Reduce the electricity
and gas consumption
of our sites by 10%

On-site
energy
18%

- 10%

- 2.76%

Cold
2%

2016

Method: Ademe Carbon Footprint Scope 1-2-3

In France
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H2025

Preserve the Earth and living things
Optimise transports

working closely with farmers in rural areas where there is
little or no public transport. Agrial only chooses vehicles
with the lowest carbon footprint, renewed on average
every 4 years. Divisions also provide eco-driving training
courses. In 2019, the Agricultural division continued to
roll-out its mixed training programme on road safety
and eco-driving with 88 new trainees, bringing the total
up to nearly 200.

Agrial’s own vehicle fuel consumption for this report’s
scope was 16 million litres in 2019, not including the
consumption of our partner transporters. Here we explain
the actions carried out on our own transport fleet.
G
 oods transportation
27% corresponds to milk collection activities which for
several years have followed a specific programme to
reduce their environmental impact. Since February 2018,
the collection trucks in Agrial’s Dairy division have been
fitted with the FLEET BOARD software that analyses fuel
consumption and driving data, particularly in terms of
intuitive driving. After training, drivers are assessed on
the quality of their eco-driving skills (with a progress
plan). Furthermore, with a view to renew the trucks
every 3 to 4 years with better performing engines, 98%
of the fleet is compliant with Euro 5 or 6 standards. The
division is also pursuing its target of progressively fitting
two-thirds of its tanker fleet with electric pumps and in
2019 did so for 40% of its fleet.
Goods transportation in the Agricultural division represents
30% of the Group’s total fuel consumption. Essentially
managed by Transagrial, a subsidiary owned equally by
Agrial and Malherbe, this transport is part of an ambitious
quality and environment policy with a commitment
since 2010 in Ademe’s CO2 charter. After reducing CO2
emissions by 9.6% in its first commitment cycle, 5.6% in
its second cycle and 5.8% in its third cycle, the company
has pledged to reduce its CO2 emissions by a further 4%
between 2019 and 2021, focusing on four major levers:
 hree-yearly renewal of the vehicle fleet to Euro 6
T
standards,

OUR PROGRESS
INDICATORS AND RESULTS
The "3R” packaging policy of the
Fresh Produce division

Fuel consumption
by Agrial’s fleet
by type of transport

In 2019, the Fresh Produce division structured
its environmental management policy for
packaging on the circular economy model.
The division is working on improving its existing packaging

Agrial also launched an internal car-sharing website
in 2019. It aims to facilitate journeys on frequently
travelled roads between the Group’s sites and places
that have little or no public transport and for work-home
commuting. The website is open to all Agrial employees
and its divisions in France.

and the eco-design of new packaging. It is not just about

Reduce the impact of our packaging

The 3R actions carried out in 2019 by teams have enabled

The Group’s third biggest generator of GHGs, packaging
has been the object of different initiatives in our divisions.
Food packaging, or so-called primary packaging, plays
an essential role in food safety. Without removing
packaging’s main functionality, (eco-)design generates
solutions that use less resources, less materials, more
recycled materials and more materials that come from or
will go to confirmed recycling sectors. In 2019, the Fresh
Produce division rolled out a packaging policy presented
here along with indicators.

and reuse 65 tons of recycled materials. A horizontal

The Dairy division added two packaging experts to its
teams to redefine its eco-design charter and review
the performance of its packaging. Already in 2019, the
division decided to remove the cardboard container from
its Grande Fermage butter with salt crystals, avoiding
the use of 168 tons of cardboard.

R
 ECYCLE: Recyclable, it benefits from a recycling

designing packaging that uses a minimum amount of
with the recycling industry which ensure the reuse of
recycled materials. These are the principles of this "3R”
initiative: Reduce - Recycle - Reuse.

Milk collection
27%

the division to reduce its primary packaging by 336 tons
organisation has been set up in the division which will
accelerate the results of this policy even further over

Fuel performance
per type of transport

the coming years.
As an illustration, the Florette Snack Platter has been
entirely redesigned for 2020, just as practical and
completely reinvented using the 3R initiative.
R
 EDUCE: Half as thick, it means we use 15 tons less

50

plastic compared to 2019.

37.5

sector in France.

25

R
 EUSE: It contains up to 50% recycled plastic, part

12.5

of which comes from recycled water bottles or food
packaging.

0
2016

In the Beverage division, most of the bottles and packaging
are glass but the teams are still finding virtuous solutions
for plastic packaging. The new Danao bottle converted
to 100% recyclable PET is made of 50% rPET (recycled
PET). Similarly, the English subsidiary Aston Manor that
recently joined the Group set itself apart in 2019 through its
environmental commitments, in particular for packaging.
It aims to replace 51% of the plastics it uses with rPET
representing 1,000 tons of avoided material and replace
its plastic overwrapping with cardboard.

Introduction of vehicles with NGV engines,
Careful tracking of operators and drivers,
Flow optimisation.
L
 ight vehicles
Light vehicles are the Group’s third largest fuel consumers.
These service and operational vehicles provided to employees
are necessary, in particular for Co-operative technicians

Heavy goods
vehicles
excluding milk
collection
52%

Light vehicles
21%

resources. It is also about choosing materials compatible

2017

Euro 5 or 6
standard tractors

98%

Electric tankers

40%
0%

40

2019

Fuel-efficient
vehicles in the milk
collection fleet

In 2020, Agrial will work on defining its shared policy and
commitments in terms of eco-responsible packaging.
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2018

Milk collection
Heavy goods vehicles
Light vehicles
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50%

100%

Preserve the Earth and living things
Help farmers fight climate change

In 2019 within the context of its CSR commission and
Grandeur Nature Network, Agrial analysed the GHG flows
in a few non-dairy farms and will continue this work in
2020. Agrial will strengthen its initiative and expertise
around the farm and the climate by targeting three
main directions: analysis, adapting farming practices to
climate change, acting to reduce its impact and helping
fight climate change.

Agriculture plays an essential role. It is similarly a cause,
victim and solution to climate change. Since 2017, Agrial
has been experimenting and offering its farmer members
solutions to help them, initially, better anticipate the
effects and risks of climate change and then, reduce
their emissions and help fight climate change.

Agrial will also provide analysis and weather forecasting
tools to locally identify risks and challenges for farms.
On the back of these initial analytical elements, Agrial
is experimenting and rolling out solutions within the
context of fighting climate change in two areas:

A
 nalyse to understand the carbon cycle
To better understand the challenges and provide efficient
solutions, since 2011 Agrial has been performing carbon
footprint assessments mainly on its dairy farms.

 nabling the farmer to better anticipate and reduce
e
risks which will affect the performance of his farm

Thanks to over 100 CAP2ER diagnostics on dairy farms by
Agrial technicians since 2016, Agrial now has a relatively
reliable picture of the main causes of emissions and
areas to improve on dairy farms. By averaging the data
presented here, it is possible for us to identify assets
and areas to improve with farmers and offer our initial
solutions.

helping reduce the farm’s GHG emissions.
A
 dapt farming practices and anticipate risks
Since 2017, Agrial’s Agricultural division’s Expert
department has set up trial micro-plots (over 7,000 in
2019) for wheat, maize, rapeseed, linseed and grazing
land to identify varieties that are more resistant to water
stress and best-adapted to new weather conditions
in Agrial’s different territories. The department offers
member-farmers assortments of specific seeds and
in parallel crop management tools based on weather
predictive models. They help better anticipate sowing
dates, irrigation frequency and cutting and harvesting
times. In 2019, the Agrial teams organised meetings and
talks to raise awareness about the risks and effects of
climate change for its farmer members: field meetings,
local meetings about the trial fields, talks from climate
experts and more.

Average results of CAP2ER Carbon Footprints
for 103 Agrial member dairy farms between 2016
and 2019

An average Agrial dairy farm with
94 dairy cows
117 hectares of farmland
735,000 litres of milk produced per year

A
 ct to reduce

emits 0.8 kg of CO2eq per litre of milk

OUR PROGRESS
INDICATORS AND RESULTS

This planning helps avoid crop over-consumption of
nitrogen and the volatility of the associated GHGs. In 2019,
Agrial’s Environment department helped produce over
4,900 nitrogen residue analyses to draw up provisional
manure planning in over 2,100 member farms.

2/3

of Agrial’s trial micro-plots are dedicated
to varieties adapted to climate change

Decision-making tools are also an effective solution
available from Agrial’s Expert Agriculture department for
improving field fertilisation, like Farmstar for example. This
tool analyses satellite imagery and adjusts the nitrogen
fertilisation of fields, reducing the risks of leaching and
adding value to each unit of nitrogen provided. In 2019,
31,500 hectares of crops were managed by Farmstar.
Agrial also offers a range of fodder seeds and plant cover
that helps protect the soil and its nitrogen and organic
matter reserves between two crops and increases the
feed independence of the farms. Volumes sold by Agrial
have been rising constantly over the last 4 years.

6,000
4,000
2,000

• Reduce energy consumption
The Building department in Agrial’s Expert division offers
advice and studies for the most suitable farm buildings
in line with current legislation and regulations.

in particular in hedges, trees and
pastures

In particular, the Building department provides support
for the installation of systems to optimise energy use
and produce renewable energy. In 2018 and 2019, the
department helped with 50 micro-methanisation and
solar power projects on farms, representing annual
production of nearly 8,000 MWh.

40,000
35,000

• Recycle farm waste
As a distributor of farming products, the Co-operative
is responsible for managing the waste and packaging of
the products it sells. In partnership with Adivalor, for 12
years Agrial has been involved in collecting farm waste:
empty packaging from fertiliser and crop protection
products, used string and plastic film, hygiene products
for milking. In 2019, nearly 3,100 tons of waste were
collected, an increase of 6% compared to the previous
year. Most of this waste was recycled.

30,000

2,066

2,142

2017

2018

2019

Hectares of crops
monitored by Farmstar
35,000
30,000

2017

31,500

2018

2019

Tons of agricultural
packaging collected
by the Adivalor plan
4,000
3,000
2,000
1,000
0

- Céréopa
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2,100

25,000

*on the basis of animal protein content of farm produce - Source: Perfalim®
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4,016

Manure planning
Nitrogen residue analyses

• Optimise fertiliser use
To preserve the richness of the soil and improve the
organic material it contains, manure planning helps
organise crop fertilisation year after year depending
on the history of the land and the yield objectives the
farmer sets.

and can feed 2,398 people thanks to its
farm produce*.

4,958

4,450

0

There are many solutions that are increasingly recognised
to fight climate change. They focus on different actions.

but sustainably stocks 0.12 kg

Manure planning
and residue
analyses carried out

43

AGRIAL DISCLOSURE OF NON-FINANCIAL INFORMATION 2019

Tanks, barrels, boxes, bags
Fertiliser packaging
String, nets and film
Hygiene products for milking

Preserve the Earth and living things
Respect living things
and biodiversity
Choose the right, locally adapted varieties
Agrial selects, trials and establishes a list of plant varieties
(cereals, vegetables, fruit) according to quality, yield
and tolerance to disease, pests and water stress. The
aim is to offer member-farmers more robust varieties
that require less intervention. Through its agronomic
department accredited with “best trial practices”, the
Expert department ran varietal and technical trials on
10,500 micro-fields in 2019.

Challenges: 3, 4, 6
Principles: 7, 8, 9

Technical itineraries to reduce crop treatments
To reduce the use of crop protection products in farming,
in particular conventional products, Agrial runs trials and
offers increasingly precise and sophisticated solutions.
They are sold under the Al’terre Native range and the
Group is planning to double its sales by 2025. These
solutions must help preserve soil richness and feed the
plants the right amount in the right place at the right
time. In 2019, their sales increased by 22%.

One of the five key areas in Agrial’s Horizon 2025 strategic
plan is our ambition to develop and promote farming of
one welfare that is high-performing and respects people,
living things and the environment. The Co-operative
supports its farmer members to produce better using
less resources with respect for living things throughout
all production cycles.

OUR PROGRESS
INDICATORS AND RESULTS

Preserve biodiversity
All these solutions are generally for the benefit of
preserving biodiversity and water. In addition, farmers
maintain areas for biodiversity on their farms. These are
areas of ecological interest as defined in the PAC* meaning
hedges, trees, ponds, honey-producing flowerbeds or
uncultivated land for example, as well as pastures and
plant cover in winter which are also reserves of living
organic matter in the soil. We estimate that in total, Agrial
farmer members maintain at least 450,000 hectares
contributing to preserve or restore biodiversity.

40,000 hectares
supported by farming
decision-making tools

10,500 micro-plots

of trials managed by the Co-operative

6,905 soil analyses

Agrial also offers farmer members who want to be more
proactive in this area specific farm supply solutions, like
hives, bird houses and also seeds for honey-producing
flowers. Through its eco-responsible “Qualité Nature
Ecusson” and “Pomiculteurs engagés” charters, the Agrial
Apple sector is promoting solutions to develop practices
that encourage the preservation of pollinating insects
and other solutions such as growing hedges, shelters and
flower beds. 71% of member orchards are involved in this
process, the others being either organic or converting
to organic farming methods.

carried out on fields
at Agrial member-farms

100% of farmland
for lettuces and salads
certified LEAF

100% of orchards

PAC*: Politique Agricole Commune / Common Agricultural Policy

involved in “Qualité Nature Écusson”,
“Pomiculteurs engagés”,
organic or converting to organic

In addition to solutions for improving soil fertilisation
presented on the previous page, Agrial provides solutions
to protect crops better whilst respecting plants, soils and
biodiversity. Decision-making tools help reduce the use
of crop protection products by better preventing disease
and pests through risk modelling based on weather and
climate data. For cereal farms, the Atlas tool is used to
manage 7,500 hectares of crops. In arboriculture, the
RIMPro Web tool is available to farmer members and
uses 47 smart weather stations. Overall, the farming
decision-making tools provided by Agrial cover nearly
40,000 hectares.

Protect plants, soils and biodiversity in
farming
Since 2016, Agrial has been supporting farmers in their
endeavours to reduce the impact of crop production
while preserving living things. To achieve this, a network
of research experts tests and rolls out new solutions
and techniques and precision farming throughout the
production cycle in each of its crop branches.

Double the sales of the
Al’terre Native range
+ 100%

+ 22%

For the treatments themselves, Agrial offers alternatives
to conventional crop protection products. Biocontrol
uses natural, targeted solutions. Used in all its plant
businesses, these solutions are flourishing and an area
that Agrial is looking to develop.

Upstream: understand the soil to use it better
Before defining a crop plan, soil analysis helps understand,
rationalise and enhance potential and ensures safe technical
and crop choices for the farmer. Agrial recommends
farmer members analyse their soil every 4 to 5 years
to update their knowledge of the fields and measure
any change caused by farming the land. In 2019, 6,905
soil analyses and 4,958 nitrogen analyses were carried
out by the Agricultural division’s Expert department at
Agrial’s member farms.

2018

Mechanical tools are also promoted as alternatives
to crop protection products, in particular for hoeing,
thinning apple trees or insect protection. Financing for
these solutions is offered to apple and vegetable farmers
through Agrial’s farmer councils.
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2025

Preserve the Earth and living things
Ensure good farming practices and improve
the quality of livestock’s life

Cow’s milk businesses committed to a welfare
at the farm initiative

Improving livestock farming practices and conditions
on our farms is part of our well-being farming project.
Inspired by our One Welfare initiative (see box), Agrial is
convinced that animals’ health and good quality of life
are inseparable for the well-being of the farmer and his
environment.

Inspired by the work of Agrial’s goat farmers on animal
welfare and the Soignon charter, the conventional and
organic cow’s milk businesses are organising themselves
around well-being on the farm. Agrial has joined the intertrade working group established by the CNIEL (the French
Dairy Industry Organisation) and the Livestock Farming

There are different standards and references for animal
welfare. They all include the five essential freedoms
for the animal, as expressed in the definition of animal
welfare by the World Organisation for Animal Health (OIE):
freedom from hunger, thirst and malnutrition; freedom
from pain, injury and disease; freedom from discomfort;
freedom from fear and distress; freedom to express the
normal behaviour of their species. Agrial and its farmers’
compliance with best farming practices, including these
freedoms, is one of the Co-operative’s commitments
with the ambition that all livestock farmer members are
committed to a best practice charter by 2025.

Institute to draw up 16 animal welfare criteria that will

It is through this global farming approach that Agrial
supports its farmer members in its livestock branches to
at least comply with the inter-trade or specific guidelines
for best farming practices specific to each species and
defined by its divisions, in particular:

links animal well-being and welfare to that of farmers

 y ensuring recognised audits are carried out in all its
b
farms at least every three years;

2021 but the Agrial cow’s milk sector will roll-out these

supplement the Best Farming Practice Charter (CBPE).
Reliable and measurable, these criteria are based on
observing animals and their environment. The diagnostics
are made using the CBPE with a recognised assessment
tool that is inspired by the European standard Welfare
Quality programme. A score is given for most observations.
Internally, a working group was set up 2 years ago with
farmers, vets, nutritionists, technical advisers and buildingenergy consultants as well as teams from innovation,
communication and CSR. They all agree on the principles
of One Welfare, an international concept that directly
and their environment. As well as CNIEL’s progress on the
subject of animal welfare, the working group was tasked
with identifying solutions for farmers to help them move
forward, taking into account technical and business issues.
The launch of this inter-trade initiative is scheduled for
diagnostics in 2020 at a few volunteer farms.

OUR PROGRESS
INDICATORS AND RESULTS

In the Agrial cow’s milk sector, a working group of technicians,
vets and farmers has been using the diagnostic tool on
animal welfare which will be associated with the future
version of the French Best Farming Practice Charter.
As well as learning how to use the tool, the team has
defined support formalities for farmers and identified best
practices, and the equipment and solutions to promote
to help farmers in these areas (see box).
After the launch in 2018 of Soignon’s best farming
practice charter, the Agrial goat sector continued to
roll it out with its farmers (45% of whom were farmer
members at end 2019) and promote solutions to help
them. Through the implementation of this charter, 27%
of farmers have organised access to outside grassland
or pastures for their animals and 21% have enriched
the living environment for their animals, in line with the
objectives of the Soignon charter.

 y providing training, technical advice and animal
b
husbandry solutions to help move farms forward;
by supporting sharing of best practices and promoting
ambassador farms.

99%

Beef farms
of farmers have signed the Best
Farming Practice Charter with
1,005 monitoring visits in 2019

80

In the pig sector, after Agrial’s technicians and vets, 70
farmers involved in specific initiatives like Label Rouge
Opale, Cosme, Porcristal and EQC went on training
courses in 2018 and 2019 on animal welfare provided by
an expert vet from the Agrial Farm Organisation. This
training provides keys and references to respect the 5
essential freedoms, develop skills in observing animal
behaviour, implement a progress initiative and learn
innovative techniques that support animal welfare. In
2019, environment enrichment initiatives were tested
by several farmers.
As well as the quality charters that it complies with, in
2020 the poultry business is preparing to roll-out the
Ebene diagnostic tool to all Agrial poultry farmers.
In addition, Agrial’s Grandeur Nature Network implements
innovative solutions in real farming conditions.

b y supporting farmers with the definition and
management of progress plans, whenever necessary;

94%

Dairy farms
of farmers have signed the Best
Farming Practice Charter with
1,402 monitoring visits in 2019

99%

Goat farms
of farmers comply with
the Code Mutuel Caprin with
190 monitoring visits in 2018

45%

of farmers signed up to the
Soignon Best Practice Guide
launched in 2018

100%

Pig farms
of farmers signed up to the
Best Hygiene Practice Guide

30%

systems or private specifications, including criteria for improving animal
conditions and comfort.
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of farmers have integrated quality
charters that include training and
criteria for animal welfare (Label
Rouge, Cristal, Cosme and EQC)
and 49 diagnostics in 2018 and
2019
Poultry farms

*Inter-trade charters, quality guidelines for alternative livestock farming

Agrial helps its experts support livestock farms in different
areas: advisers and technical/economic consultants, vets,
nutrition experts, livestock building experts, etc. while
keeping abreast of developments and innovations in
best farming practices.

farmers signed up to the
Boviwell standard

47

100%

of farmers have integrated quality
charters that include animal
welfare criteria (Label Rouge, CIPC,
CIDEF)

94%

Eggs
of farmers have integrated quality
charters that include animal
welfare criteria (Label Rouge,
Plein-Air or Organic)
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Provide healthy and safe food for everyone

OUR PROGRESS
INDICATORS AND RESULTS

Feed people well
offers farmers training in biosafety to reduce the risks
of farm exposure to epidemics. In pig farming in 2019,
388 farmers received training by Agrial technicians who
are all approved Vivea trainers. 99% of poultry farmers
and 100% of egg farmers have been trained.

Challenges: 1, 2, 3, 5

In addition, in animal farming the introduction of GMOfree and antibiotic-free feed helps improve the profile
of our products. This is supported by the Agricultural
division which offers specific animal nutrition ranges
with the objective of increasing volumes sold by 50%
in the beef, goat and horse sectors between 2018 and
2025. In 2019, their sales increased by 14%. Pork farming
is continuing the roll-out of its initiatives to reduce
medication and use GMO-free products with 88 and 89
farmers signed up, respectively. Generally, antibiotic
treatments are reduced to the necessary minimum on
vet’s advice from a young age. And Brient Charcuterie
are developing a Porc Confiance range with pig member
farmers; it will contain meat from animals that have had
no antibiotics since birth.

In terms of Agrial’s corporate social responsibility, the
nutritional quality and safety of our products is a condition
of all our commitments.

Ensure food safety
More than a regulatory obligation, food safety and quality
are a constant commitment at every stage of our value
chain, from the farm to the delivery of our end products.
Upstream

Percentage of our food
production sites

Industrial sites
Agrial wants all its food processing sites to comply with
at least one standard concerning food safety and quality.

with at least one Quality, Hygiene
or Safety certification
(IFS, BRC, Organic, ISO 22000…)

In the Dairy division, 24 sites are IFS, BRC or ISO 22000
certified, another GMP+*, 16 are approved organic and
6 have the PDO label.

92%

The Fresh Produce division is targeting certification
for all its packaging, preparation and processing sites.
93% of the division’s sites have IFS or BRC certification
including 100% of Florette’s factories.

0%

In the Beverage division, the main French factories in
Domagné, Le Theil, Livarot, Messac and Viard are IFS
certified and the four Aston Manor sites in England are
BRC certified. In terms of quality, 15 of the 18 sites in the
division are organic and/or PGI certified.

Increase the volumes sold
of beef, goat and horse
feed with no antibiotics
or GMOs by 50%

In the Agricultural division, 100% of the storage silos that
receive cereals are CSA-GTP* certified.
Hygiene and food safety measures are also rolled out
at our animal farms. For milk production, the "Froid
Ferme" department in the Dairy division ensures the
maintenance of the milk tanks at our member farms.
The milk collection managed by Agrial complies with the
ISO 22000* standard covering food safety with seven
certified collection centres.

100%

In the Meat division, the Brient and Tallec sites are IFS
certified.

Biosafety training for livestock farming

89%

Product shipment to customers is also closely monitored.
In the Dairy division, the Eurial Logistique Est subsidiary
has been IFS Logistics V2 certified since 2013 for its
storage and transport activities of packaged food products
in controlled positive temperatures (0 to +6°C): dairy
products, vacuum-packed meat, beverages, fruit and
vegetables, snacks, biscuits and pastries.

of pig farmers

99%

of poultry farmers

100%

*Glossary page 50

of egg farmers

+ 50%

+ 14%

All pig farmers under contract with Agrial comply with
the Best Hygiene Practice Guide for livestock farming.
Agrial always informs pig farmers of any changes in the
guide and the solutions available to them.
Similarly, as an approved training organisation, Agrial

2018
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100%

of pig farmers comply with the Best
Hygiene Practice Guide for pig farming

Downstream

In the Fresh Produce division, production sites for vegetables
grown by Agrial in France, Spain, the Netherlands, Morocco
and Senegal are certified IFS* and/or Global GAP* and all
lettuce production sites are LEAF* certified.

50%

2025
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Provide healthy and safe food for everyone
Improve recipes and reinforce product
naturalness

*Glossary:
IFS (International Food Standard), BRC (British Retail Consortium) and

As well as ensuring food safety, Agrial has structured
itself to offer a wide range of products that meet the
needs of a balanced and diverse diet. Within the context
of the Horizon 2025 strategic plan, each division has
implemented actions to improve the recipes of its
processed products moving towards more naturalness and
reducing the sugar, salt, fat, additives and preservatives
in our different recipes.

ISO 22000 certifications are standards that aim to:
p
 rovide consumers healthy products,

The new Danao range of fresh fruit juices

m
 eet the requirements of EU legislation in terms of hygiene,

Launched in 1998, the Danao fresh fruit juice and milk

g
 uarantee food safety for the distributor,

The GMP+ FAS (Feed Assurance Scheme) is used in the field of animal
nutrition and helps guarantee that the fodder and other feed is made
and delivered in compliance with HACCP regulations.
The CSA-GTP certification covers best hygiene practices and traceability
in collection, storage, sale and transport of cereals, oilseed and protein
crops.

In the Fresh Produce division most products are not
processed; they are simply cut and packaged. Only the
fresh vegetable soups and purées in the Créaline range are
processed. They are also made with 100% natural ingredients
and no preservatives and offer recipes with no added salt.

LEAF (Linking Environment And Farming) and Global GAP (Good
Agriculture Practices) are international standards concerning food
traceability and safety. They aim to promote sustainable farming for
healthy food, encourage the use of alternative techniques to minimise
the impact of farming on the environment, reduce the use of inputs and
prevent risks to the environment and food safety.

Florette and Priméale: a commitment from
field to fork

drinks have not changed since their initial invention.

In 2019, the Fresh Produce division launched its Agrilogique

Aware of consumer expectations for more responsible

initiative driven by Priméale Gourmet and Florette.

products, the Agrial Beverage division has completely

Combining targets for both means and results, Agrilogique

reviewed its range in a commitment to more naturalness

is a range of vegetables with no pesticide residue. This

and eco-designed packaging.

initiative’s specifications define farming practices to
promote quality and are based around five cornerstones:

Innovation: from recipe...

• Encourage biodiversity by organising shelter spaces on

Most of the brand’s product recipes have been revised

farms to encourage ecosystem services and preserve

“with no added sugar”, reducing sugar content by 30%.

the soil

Sugar has been replaced with sugars naturally present

• Feed the soil to nourish plants through mainly organic,

in fruit and milk. Danao is innovating but keeping all its

The Beverage division is working hard on the composition
of its Danao juices with a focus on more naturalness
(see next page).

precise and sustainable fertilisation

delicious flavour with recipes that contain up to 3 times

• Protect plants using alternative techniques to pesticides

as much fruit, particularly apples, than in the previous

• Develop precision agriculture by providing the right

recipe and 100% French milk.

The Meat division, heavily involved in the charcuterie
industry, is progressively revising its recipes to reduce
the levels of salt, colouring, flavour enhancer and more,
moving towards more naturalness.

amount in the right place, at the right time
• Guarantee zero pesticide residue on products through

In line with its co-operative model and rural roots, the

clearance tests by an approved independent laboratory.

apples used in the brand’s recipes come from responsibly-

All using eco-designed and recyclable packaging.

grown member-orchards in the Agrial Co-operative and
the milk is collected from farms near the Agrial Dairy

The division’s agronomic teams are supporting farmers

division’s production site in Château-Salins in Moselle.

as they apply and implement the Agrilogique charter. In
2019, 350 hectares were involved in this initiative, growing

...to packaging

turnips, carrots and leeks with a view to diversifying to
lettuces, salads and celeriac in 2020.

A new transparent PET bottle that is 50% recycled and
100% recyclable has also replaced the old Danao composite
carton, with a view to improve packaging management
in France’s recycling sector.
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Provide healthy and safe food for everyone

OUR PROGRESS
INDICATORS AND RESULTS

Develop quality and local farming
and resilient agri-food models
their regional roots, respectively Normandy and Brittany
and are labelled PGI Normandy and Made in Brittany. For
vegetables, Priméale has different PGI products such as
sand-grown asparagus from Les Landes.

Challenges: 1, 2, 3, 5

Provide internal and external quality charters
To meet different consumer expectations, Agrial provides
internal and external quality charters for its different
produce. The Fresh Produce division has been using Global
GAP and LEAF certifications for 100% of the lettuces and
salads it sells. Going even further, in 2019 the division
launched its Agrilogique range which complies with its
commitment to zero pesticide residue in vegetables (see
previous page).

The development of quality and/or local farmings is
part of Agrial’s mission to always satisfy the diversity of
consumer food needs as best as possible by developing
an innovative co-operative, creating shared value and
meeting the aspirations of our member-farmers. PDO,
PGI, Label Rouge, Organic or private specifications are all
directions supported by Agrial, which assists its farmer
members in these areas.

As a continuation of Écusson’s Qualité Nature initiative,
in 2019 the Beverage division launched its apple growing
charter focusing on eco-responsibility. It promotes farming
practices that are kinder to the environment and a fruit
selection for challenging blends. 79% of apple volumes
come from these chartered orchards. Furthermore, over
60% of volumes come from PGI Normandy, Brittany or
PDO Calvados and Calvados Pays d’Auge orchards.

Support local production
Agrial has installed its food processing businesses
as close as possible to its farming areas. 80% of raw
materials entering our sites come from less than 200km
away. In parallel, Agrial develops local specialisations like
PDO or PGI labels. Generally linked to product quality
commitments, they create shared value for farmers and
the Co-operative.

Following in the footsteps of the 24 farmers involved
in the Agrilait - Bleu-Blanc-Coeur initiative, the Dairy
division is progressively developing GMO-free products
either in recognised appellations or as a specific initiative.
In pig farming, 85% of pigs are reared to quality label
specifications. 25% of poultry is Label Rouge or free-range
and poultry farmers are using inter-trade best practice
charters for food safety, animal welfare and protection,
husbandry, the environment and people safety (CIPC,
CIDEF). Finally, 94% of egg farmers representing 65%
of volume are either Label Rouge, free-range or organic.

For milk, over 650 dairy farmers are AOP certified with
20% of cow’s milk delivered by Fresh Produce, and over
100 goat farmers with nearly 11% of goat’s milk volumes.
Charente-Poitou, Picodon, Pouligny-Saint-Pierre, SainteMaure-de-Touraine, Rigotte de Condrieu and SaintMarcellin are just a few of the appellations in this sector.
In poultry and pig farming, over 21% of poultry is farmed
with the PGI label in Normandy and some pig farms
provide PGI Porc Petit Lait for Morteau and Montbéliard
sausages. In the Beverage division, the Écusson, Loïc
Raison and Kerisac cider brands are flying the flag for

80%

of local raw materials

Developing organic food
Producers that are certified Organic, Agriculture Biologique
or international equivalents are particularly supported
by the Co-operative in their capacity to create value for
farmer members and their ability to add useful products
and expertise to our portfolio. For Agrial, organic farming
development is one of the strategic objectives in its
Horizon 2025 plan and hopes to increase its associated
turnover by 100 million euros between 2018 and 2025.
In 2019, the food divisions achieved 31% of this target.

Quality farming

Organic farming

112 hectares

Several of the Group’s ranges and brands are certified
organic like the dairy desserts from “Les 300&bio”
launched in 2018 which were heavily promoted with organic
farmers in 2019. The purchase of the Tallec charcuterie
enabled the Meat division to integrate several organic
products and the charcuterie is developing this business
with around a dozen Agrial farmers. The Fresh Produce
division continues to develop its organic ranges with its
different Florette, Prim’bio and Créaline brands. Finally,
the Beverage division is progressively converting all of
its Ecusson ciders to organic specifications.

62% of volumes are
PGI or PDO 79%
“Qualité Nature” or
“Pomiculteurs engagés”

810 hectares and
14,000 tons exceeding
the target of 10%

100% of lettuces and
salads certified LEAF
350 hectares of
Agrilogique produce,
of which 35 are farmed
by farmer members

345 hectares, of which
48 are farmed by
farmer members
Target of 1,500 hectares
by 2021

25% of volumes are
PDO/CDO Bleu-BlancCoeur or Organic
13% of volumes are
PDO/CDO or Organic

To support the development of these offers, the Co-operative
provides conversion support plans to farmer members
with financial aid (internal or national depending on the
business) during the conversion period and specialised
technical and business support. It also develops ranges
of certified seeds and farm supplies for organic farmers.

99 ML in cow’s milk
3 ML in goat’s milk
Target of 140 ML
by 2022

85% of pigs with quality
certification

12 farmers,
0.7% of animals

65% of eggs farmed
alternatively

9 farmers,
12% of eggs

25% of poultry Label
Rouge or free-range
7% of beef with quality
certification

43 farmers,
0.5% of animals

Increase sales of organic
products by 100 M€
+ 100 M€

+ 30
2018
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2025

METHODOLOGY

INFORMATION

In compliance with the European directive 2014/95/EU and
French ruling n° 2017-1180 of 19th July 2017 concerning
the publication of non-financial information by large
companies, Agrial is publishing this disclosure of nonfinancial information included in its management report
for the 2019 financial year. This declaration includes:

and social, corporate and environmental policies. The
main objectives are shared but some indicators and
action plans are not tracked in a standardised way in
some business units outside France. This does not allow
for reliable and rigorous consolidation of the indicators
in question. Thus, some business units are excluded
from consolidation, in particular:

 description of Agrial’s business model;
A
The statement of the main risks generated by the
company’s activities and by its business relations,
products and services in terms of a list of CSR topics;
The description of the policies applied to these risks or
the justification of the absence of policies and, where
necessary, the description of the procedures of due
diligence implemented to prevent, identify and reduce
the occurrence of these risks;
The results of these policies, including key performance
indicators.

For social indicators, in general terms Transagrial is
excluded from the scope because of a lack of adequate
operational management and Ouestmin is taken into
account in its entirety. Business units outside France
are not covered for frequency rate, training, disability
and employment rate in rural areas. Other specific
cases: for training indicators in France, the following
companies are excluded because of a lack of reliable
available data: Jean L’Hourre, La Légumière, Nantial,
Scea Des Champs, Hautbois, Terroir de Beauce, Avigros,
Brasserie Lancelot, Phare Ouest, SM3 Claas, V3 Pro,
Elevance, Lactamat and Agriteam.

A. Time period
The period covered for the analysis, collection and
consolidation of the non-financial information is the
calendar year 2019, as is the case for Agrial’s consolidated
financial accounts. Some environmental data, dependent
on the receipt of third-party justification, is collected
either for the nearest available twelve-month period, or
in real-time over an available period and estimated for
the missing period. The general goal is to generate the
most relevant indicators possible over twelve months.

For environmental indicators, the business units that
entered or left the scope during the financial year
have been excluded. Because of a lack of adequate
and reliable source data, American subsidiaries in the
Beverage division, German businesses in the Dairy
division and Senegalese activities in the Fresh Produce
division are not included. Also excluded are companies
in which Agrial has a minority holding with insufficient
operational management in particular La Légumière,
Terroir de Beauce in Fresh Produce and Sama in
Machinery. In addition, because of a lack of reliable
available data for waste indicators, the Machinery
businesses have not been included. The inventory of
co-products, sub-products and waste from the Group
may contain approximations even it is improving year
upon year. For wastewater, some sites in the Fresh
Produce division and one Dairy site have not been
included. For transport, the Nantial, Jean L’Hourre, SM3
Perriers, Lactamat, Vegetables sector subsidiaries and
the Dangé St Romain site are also excluded from the
scope of performance indicators.

B. Scope
In general terms, all companies based in France or outside
France in which Agrial has a majority shareholding, or a
minority shareholding with global operational management
or integration, lie within the scope of methodology
specified in the management report. Subsidiaries in which
Agrial has a minority shareholding with no operational
management on behalf of the Group are excluded from
this report.
Particular characteristics of the international scope:
Agrial has launched its progress initiative for sustainable
development in all its subsidiaries and businesses
outside France that share all the Group’s values and the
strategic Horizon 2025 plan. Agrial tracks their initiatives

E. Methodological limitations

Furthermore, in the Agricultural division, waste indicators
for the 500 silos and stores have been extrapolated from
a representative 10% sample of the concerned sites.

The organisation set up to monitor Agrial's Sustainable
Development Strategy has certain limitations that the
management will correct over the coming years, mainly:

They were identified according to their size to represent
the same proportions of small, medium and large sites.

D ifficulties in understanding, implementing and
monitoring certain indicators in the newly integrated
sites or sites outside France. These units have been
identified and will receive support over the coming years.

In total, except for the specific cases previously mentioned
in our methodology information or case by case in the
declaration, the scope covered by social data reporting
represents 99% of the Group’s average staff. For the
environmental section, the coverage rate is 97% of turnover.

The definition of certain shared indicators and objectives
is complex for various activities or trades and will be
studied in 2020 by horizontal committees to complete
Agrial’s sustainable development roadmap for Horizon
2025.

C. Organisation of data collection, verification
and consolidation
The base unit for information collection is the subsidiary
for social and corporate information and the site for
environmental information. For each of these three
topics, company reference employees are responsible
for consolidating the information from the sites or
subsidiaries in their division. After checks and validation,
the consolidated information is then passed on to Agrial’s
Sustainable Development and HR departments. They in
turn check the consistency and consolidate the information.

F. External verification of the disclosure of
non-financial information
Agrial has had the compliance of its disclosure of nonfinancial information and the sincerity of the information
it contains verified by PricewaterhouseCoopers, an
independent third-party organisation that is also
Agrial’s auditor. The company’s assurance report and
reasoned opinion about the compliance and sincerity of
the information published in the French version of this
declaration are available on the following page. Given the
regulatory context, the scope of verification includes the
social, corporate and environmental data. The verification
covered the quality of the processes and the reliability
of the information selected for the calculation of key
performance indicators.

The information collection and processing tools used
are different from one topic to the next. For corporate
information, forms are sent to the different contributors
and consolidated by CSR reference employees before
being sent to the Sustainable Development department.
For the environmental section, a new CSR reporting
system was set up in 2019. For employee information, the
Human Resource department uses the Group’s financial
and accounting consolidation software.

D. Protocol

Definitions:

The details of the scope and model of this organisation
are specified in a protocol written by Agrial’s Sustainable
Development department and shared with the internal
representatives concerned. It is also sent to the external
verification organisation, in addition to the disclosure
itself. The key elements of the protocol are expressed
in this methodology.

R
 egistered staff numbers include employees
on a permanent or short-term contract
with Agrial or one of its subsidiaries at 31st
December and do not take into account any
temporary staff.
F
 ull-Time Equivalent average staff takes
into account employees on a permanent
or short-term contract with Agrial or one
of its subsidiaries and temporary and
seasonal workers and is calculated thus:
Contractual working hours* - deduction of
newcomers and leavers in the month (pro
rata calculation).

To ensure reliable comparisons and clear understanding of
the indicators for this scope, some have been recalculated
at constant scope with previous financial years as reference.
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we have checked that the Declaration presents the
business model and main risks associated with the
activities of all the companies included within the
scope of consolidation, including, when relevant and
commensurate, the risks created by its business relations,
products or services as well as policies, actions and
results including key performance indicators;
we have checked, when pertinent in terms of the main
risks and policies presented, that the Declaration presents
the information provided for in II of article R. 225-105;
we have assessed the selection and validation process
for the main risks;
we have made enquiries about the existence of internal
control and risk management procedures implemented
by the Company;
we have assessed the consistency of the selected
results and key performance indicators in relation to
the main risks and policies presented;
w e have checked that the Declaration covers the
consolidated scope, meaning all of the companies
included within the scope of consolidation in compliance
with article L. 233-16 with the limitations specified in
the Declaration;
we have assessed the collection process implemented
by the Company targeting the exhaustiveness and
sincerity of the information;
f or the key performance indicators and other
quantitative results that we considered the most
important, see attached list, we have implemented:
• analytical procedures to check the correct consolidation of
the collected data and the consistency of its development;
• detailed tests based on surveys, to check the
correct application of the definitions and procedures
and to reconcile the data with elements of proof.
This work was undertaken with a selection of contributing
companies, and covers between 12 and 24 % of the
consolidated data from the key performance indicators
and results selected for these tests;

TRANSLATED REPORT FROM THE
INDEPENDENT THIRD-PARTY ORGANISATION
The report below is a translation of the report from one of the auditors, the designated independent third-party organisation,
on the original French version of the consolidated non-financial information disclosure in the management report of the Group.

Financial year ending 31st December 2019
Dear Shareholders,

the sincerity of the information provided in application of
3° of I and II of article R. 225 105 of France's Commercial
Code, meaning the results of policies including key
performance indicators and actions concerning the
main risks, hereafter “Information”.

As auditors of the company Agrial Société Coopérative
Agricole (hereafter “the Company”), a designated
independent third-party organisation, accredited by
the COFRAC under number 3-1060 rev.2 (scope of the
accreditation available here: www.cofrac.fr), we present
our report on the disclosure of consolidated non-financial
performance covering the financial year ending 31st
December 2019 (hereafter “the Declaration”), presented
in the Group’s management report in application of the
legal and regulatory provisions of articles L. 225-102-1,
R. 225-105 and R. 225-105-1 of France's Commercial Code.

It is not our responsibility, however, to express an opinion on:
the company’s compliance with other applicable legal
and regulatory provisions, in particular in terms of
vigilance and the fight against corruption and tax evasion;
the compliance of products and services with applicable
regulations.

Company responsibility

Nature and scope of the work

The Board of Directors must draw up a Declaration in
compliance with legal and regulatory requirements, including
a presentation of the business model, a description of
the main non-financial risks, presentation of the policies
applied to these risks and the results of these policies,
including key performance indicators.
The Declaration has been written using the Company’s
procedures (hereafter “Reference system”); the associated
significant information is presented in the Declaration
and available on the website or on request from the
Company’s head office.

Our work described below has been carried out in compliance
with the provisions of articles A. 2251 et seq. of France's
Commercial Code determining the methods by which
the independent third-party organisation manages its
mission and according to the professional standards of
the Compagnie Nationale des Commissaires aux Comptes
concerning this dossier and the international ISAE 3000
standard - Assurance engagements other than audits
or reviews of historical financial information.
The work we have carried out allows us to appreciate
the compliance of the Declaration with the regulatory
provisions and the sincerity of the information:

Independence and quality control
Our independence is defined by the provisions of article
L. 822-11-3 of France's Commercial Code and Code of
Professional Ethics. Furthermore, we have set up a
quality control system that covers the documented
policies and procedures to ensure compliance with ethical
regulations, professional standards and the applicable
legal and regulatory texts.

we have carefully examined the activities of all the
companies included within the scope of consolidation,
the report of the main social and environmental risks
associated with this activity and its impact in relation
to human rights and the fight against corruption and
tax evasion as well as the policies that it generates
and their results;
w e have assessed the appropriate character of
the Reference System in terms of its pertinence,
exhaustiveness, reliability, neutrality and intelligibility
taking into account, where necessary, the sector’s
best practices;
we have checked that the Declaration covers every
category of information provided for in III of article L.
2251021 in terms of social and environmental issues
as well as respect for Human Rights, the fight against
corruption and tax evasion;

Responsibility of the auditor as an independent
third-party organisation
It is our responsibility, on the basis of our work, to
formulate a reasoned opinion expressing a conclusion
of moderate assurance on:
the Declaration’s compliance with the provisions of
article R. 225-105 of France's Commercial Code;
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we have consulted documentary sources and carried out
interviews to corroborate the qualitative information
(actions and results) that we considered to be the most
important, see attached list;
w e have assessed the coherence of the complete
Declaration in relation to our knowledge of all the
companies included within the scope of consolidation.
We believe that the work we have carried out by exercising
our professional judgement enables us to draw a conclusion
of moderate assurance; assurance of a higher level would
require more extensive verification.

Resources
Our work required the expertise of 6 people and took
place between November 2019 and February 2020 over
a total period of 8 weeks.
To help us with our work, we used our specialists in
sustainable development and corporate social responsibility.
We held around ten interviews with the people responsible
for writing the disclosure representing in particular
the Group’s Sustainable Development, Standards and
Corporate Consolidation departments and also the Human
Resources department.

Conclusion
On the basis of our work and given the limitations presented
in the Methodology Information, we have not noted any
significant anomaly that could challenge the fact that
the consolidated disclosure of non-financial information
complies with the applicable regulatory provisions and
that the information taken as a whole is presented with
sincerity, in compliance with the Reference System.

Neuilly-sur-Seine, 21st February 2020
One of the Auditors
PricewaterhouseCoopers Audit

Olivier Destruel
Associate

1

Sylvain Lambert
Sustainable Development
Department Associate

For environmental information: Brient Antrain (France), St Georges de Gréhaigne vegetable plant (France), fresh ready-to-eat vegetable factory in Saint

Pol (France), Florette Wigan (England), SEM Centre (France), HCI Herbignac (France), Soignon (France), Le Theil (France), Aston Manor (England) and Terre
de France - Mery sur Seine (France) (this site was only audited on waste indicators)
For social information: FFGMS (France), Mâcon (France), Saint Pol (France), Créaline (France), Florette France Food Service (France), Floréales Holding
(France), Sofia (France), Brient (France), Capra (Belgium), Fromendal (Spain), Van Oers (Netherlands), Van Oers (Senegal)

57

AGRIAL DISCLOSURE OF NON-FINANCIAL INFORMATION 2019

Appendix: List of the information we believe to be the most important

Quantitative information (results, mainly
key performance indicators):

Respect animals and biodiversity
Percentage of farms that have signed the inter-trade
best farming practice charter (by sector)
Percentage of farms that have had a BEA audit (by sector)
Hectares of crops monitored by Farmstar
Percentage of orchards involved in “Qualité Nature
Écusson”, “Pomiculteurs engagés”, organic farming or
converting to organic

Support farmers for successful businesses
 umber of young farmers who joined the Agriboost Plan
N
Income redistributed to farmer members

Ensure the safety, quality of life in the
workplace and development of our employees

Feed people well

 ate of internal deployment of the Code of Conduct
R
Percentage of our main suppliers excluding raw materials
who have signed the Agrial Responsible Purchasing
Charter or equivalent
Average and registered staff and distribution by age
and gender
Training rate (permanent/fixed-term contracts in France)
Number of training contracts
Percentage of registered staff with employee representation
A ccident frequency rate (permanent/short-term
contracts in France)
Percentage of registered employees with disability

Percentage of food sites with at least one Quality,
Hygiene, Safety certification
Sugar content in Danao products

Develop high-quality and local farmings
Percentage of production with Quality/Local specifications
such as CDO, PDO, Bleu-Blanc-Coeur or organic (Dairy
division)

Qualitative information (actions and results)
presented in the following sections:

Energise rural areas and local life

 upport farmers for successful businesses
S
Ensure the safety, quality of life in the workplace
and development of our employees
Energise rural areas and local life
Preserve natural resources
Help fight climate change
Respect living things and biodiversity
Feed people well
Develop high-quality and local farmings

 ercentage of average staff employed in rural areas
P
in France

Preserve natural resources
Volumes of sub-products and waste; Percentage of
sub-products & final waste discharged; Percentage of
sub-products & final waste recycled or reused
Water consumption
Volumes of water used and breakdown by type of
processing

This report is published by the Agrial Group’s
Sustainable Development Department.
Photo credits: Philippe Delval, Atypix, Julien Hélie,
Pauline Pasquette, Agrial, Eurial.
Design:
Printing: this report was printed by TPI on PEFC-certified paper.
The printing company has the Imprim’Vert label.
It is committed to genuinely and continuously
reduce polluting emissions whilst saving
natural resources.

Help fight climate change
Energy consumption and energy mix
 nnual savings in gas and electricity
A
Number of sites involved in the Franklin initiative to date
Agrial fleet’s fuel consumption by transport type
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