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DEVELOPMENT IS
“ SUSTAINABLE
THE VERY HEART OF OUR
CORPORATE PROJECT."

These new consumer trends represent genuine
challenges for our activities as well as a fantastic source
of opportunities for a cooperative group like ours.
This is why we have put sustainable development at
the very heart of our Horizon 2025 corporate project.

Agrial is an innovative food industry cooperative
supporting sustainable farming and responsible food.
Thanks to its long-term vision, Agrial has anticipated
the changes in its sector and over time built a lasting
model founded on the complementary characteristics
of its activities, creating value for all of its stakeholders.

To help monitor our sustainable development and
community responsibility commitments, we have
defined a progress initiative that is all-encompassing and
unifying, to help us together with farmers, employees
and our partners calmly build a sustainable future for all.

Our cooperative model is an asset for sustainably
managing all of our value chain, from farm to consumer.
We support farmers as close as possible to their farms
with the development of sustainable and high-performing
farming practices. We enhance their production at 150
modern and high-performance processing sites and
have a portfolio of over 50 strong brands used and
enjoyed every day by millions of consumers.

This initiative has 3 cornerstones covering our entire
value chain:

Arnaud Degoulet

CHAIRMAN OF AGRIAL

 ontribute to the life of the company and rural regions
C
Preserve the Earth and living things
Provide healthy food for everyone

Together, Agrial’s 13,000 member farmers and 22,900
employees are proud to embody the company’s values:
durability, proximity, solidarity and daring.

In this report, we are happy and proud to present to
you the progress our initiative has made in 2018, as
well as our challenges and future prospects.

Our mission is simple: always satisfy the diversity of
consumer food needs as best as possible by developing
an innovative cooperative, creating shared value and
meeting the aspirations of our member-farmers.
In a rapidly changing food industry, this mission guides
us and ensures our support. Today, expectations of
consumers are changing; they are becoming more
concerned with health and food safety issues. They
legitimately want more traceability and a better
understanding of the food they are eating. Faced with
new environmental and social challenges, they are
looking for meaning in their purchases.

Ludovic Spiers

CHIEF EXECUTIVE OFFICER

Arnaud Degoulet, Chairman of Agrial
Ludovic Spiers, Chief Executive Officer of Agrial
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WE CREATE VALUE
FROM FARMER TO CONSUMER

280

250

FARM STORES

5 TYPES OF DISTRIBUTION
NETWORK

FIELD ADVISORS

11
AGRICULTURAL PRODUCTS
MASS RETAIL

VEGETABLES
CEREALS

4 FOOD

PROCESSING
DIVISIONS
BEEF

PIGS

POULTRY

FOOD SERVICES

APPLES

SEEDS

FOOD INDUSTRY

DAIRY
GOAT’S
MILK

FRESH
PRODUCE

BEVERAGE

MEAT

CONVENTIONAL
COW’S
MILK

EXPORT
ORGANIC
COW’S MILK

OUR MAIN FOOD BRANDS,
VECTORS FOR VALUE CREATION

EGGS

ON-SITE NETWORK

FARM SUPPLIES &
ANIMAL NUTRITION

150

PROCESSING SITES

MEMBER SUPPORT

MACHINERY

850

FOOD PRODUCTS

LOCAL
STORES

8
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53

BRANDS

RURAL DISTRIBUTION
STORES
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OUR COOPERATIVE GOVERNANCE
COMBINES DURABILITY AND EFFICIENCY
Faced with rapidly developing farm and food industries,
we are convinced that our cooperative model is a
resolutely meaningful and modern approach.

Agrial’s governance aims to permanently combine
effective operation with proximity to memberfarmers. All our development projects are assessed
using two indicators (value creation for members and
value creation for the company); we make sure that
all projects are balanced, never losing sight of either
of these aspects.

Agrial’s cooperative model of governance is summed
up in the Group’s tagline: "Cultivate our roots, open
up to the world.” It finds balance in the reconciliation
of our development ambitions and proximity with
our members.

Agrial has been a pioneering force from the very
beginning, equipping itself with a matrix organisation
which ensures equal representation of farms and
territories. Alongside dense territorial organisation which
guarantees geographical proximity for its members, our
structure means we can provide specialised expertise
and local support to every branch in every way. This
duality is also evident operationally as alongside
our regional councils, producer councils and division
supervisory councils we have regional operational
departments, farm organisation departments and
business organisation departments.

As a cooperative, Agrial’s governance is based on the
democratic principle of "one person, one vote” and on
our values: continuity, proximity, solidarity and daring.
It is founded on permanent and open discussion and
clear division of responsibilities between elected
members and the management team.
Chaired by Arnaud Degoulet, the Board of Directors
is composed of farmers, elected from one of the
Cooperative’s governance bodies. The role of the
Board of Directors is to manage and approve Agrial’s
strategic directions.

Every member can take on a leadership role in the
company; we have over 50 representative bodies
where 600 of our members, elected by their peers,
contribute to company life.

Managed by Ludovic Spiers, the Executive Committee
proposes and devises Agrial’s strategy, approved by
the Board of Directors. It is made up of executive
directors employed by the company.

13,000
MEMBER-FARMERS

TERRITORIAL
REPRESENTATION

BUSINESS REPRESENTATION

REGIONS

PRODUCTION
Producer councils
+ area committees

Division supervisory
councils

Chairmen

Chairmen

Chairmen

Regional councils
+ section committees

PROCESSING

BOARD OF DIRECTORS

APPOINTS THE CHIEF EXECUTIVE OFFICER
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OUR RESOURCES
divisions use different inputs and resources. Agrial
is building the future of its model and tools on a
cooperative structure.

From farm to fork, the Agrial Cooperative processes
raw agricultural materials from its member and partner
farms, federating a wide range of human resources
all experts in their field. Supporting the farmers and
processing and transporting their goods, the Group’s

2.2 billion
litres of cow’s milk

North America

250 employees
Country: United States

Africa

1.1 million hectares
of farmland1

5,100 employees
Countries: Morocco and Senegal

850,000 tons
of vegetables

139,000 tons
of apples

147 million
litres of goat’s milk

Potential to feed
6.3 million people2

12.5 million
birds

Europe

17,550 employees
12,900 of whom are in France
Countries: Germany, Belgium, Spain,
Italy, the Netherlands, Portugal,
the United Kingdom and Switzerland

26,000 agricultural jobs
in rural France

80%
of our raw materials
are locally supplied 1

793,000 pork
pigs

OUR 22,900
EMPLOYEES2

OUR 13,000
MEMBERS

80% of our employees in France
work in rural areas3

OUR RESOURCES
OTHER THAN
RAW MATERIALS

OUR MAIN
FINANCIAL RESOURCES

1.5 million
tons of cereals

139,000
beef cattle

115 million eggs

Suppliers less than 200 km from our sites
Céréopa Perfalim method: all farmed goods sold or processed by Agrial cover the annual energy requirements of 6.374 million people a year, calculated
according to the daily energy requirements recommended by the FAO. In 2017, Agrial worked with Céréopa research centre. The tool counts the net volumes
of farmed produce as human food transiting through Agrial, from its member farms, partner farms or farms wholly-owned by the Group.

945 GWh of
energy used

100% of the Cooperative’s
share capital is owned
by members

15.2 million litres
of fuel

1,039 million euros
in equity capital

8.4 million m3 of water

152 million euros
in investments
excluding external growth

1

2

12

1
Extrapolation of member farms at 87.9 hectares and 2 full-time employees per farm (source: Financial results of farms in 2017, Statistics and Forecast
Department - Ministry for Agriculture and Food)
2
Average monthly full-time equivalent staff (permanent contract, short-term contract, seasonal employee): definition page 61
3
Percentage of average staff numbers on sites based in towns with a population of less than 10,000.
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OUR IMPACT AND
VALUE CREATION

Breakdown of turnover
by division
activities generate. Taking into account average staff
numbers for permanent contracted employees, shortterm contracted employees, seasonal employees
and the average jobs per member farm, the number
reaches over 45,000 jobs.

Agrial posted 5.8 billion euros in turnover in 2018
and 212 million euros gross operating surplus. The
value created by the Group’s activities is shared
with all stakeholders beginning with our members,
employees and suppliers. Agrial supports the local
economy through the direct and indirect jobs its

Sharing
the value created

Meat
8%

Agriculture
23%

Beverage
5%

Fresh Produce
24%

Dairy
40%

1,196 million euros of raw
materials
purchased from members

784 million euros
in payroll
(including seasonal workers)

18 million euros
for members
as rebates

Training contributions:
2% of payroll

Our environmental footprint

3,547 million euros in purchases
from other suppliers

2 million euros of grants for
members including programmes
for young farmers

118 million euros in taxes
to the government
and local authorities

Raw materials
87%

17,000 tons CO2Eq
avoided by Agrial in 2018
by reducing energy and
fuel consumption

14

Main entries
in our carbon
footprint

250,000 tons CO2Eq
stocked by farmers
in the hedges and pastures
on member farms

15

Freight
7%
Packaging
3%
On-site energy
2%
Miscellaneous
1%

91%
of our waste is
repurposed or recycled
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How is Agrial rising to these challenges?

ACT COLLECTIVELY
FOR SUSTAINABLE
DEVELOPMENT

Anne Larroquette
Our sustainability roadmap, its
construction and management
are the result of a project that was
launched in 2015 involving teams
in every division. Quality, safety,
environment, industry, agriculture,
human resources, purchasing,
standards, marketing, innovation...
Every department was consulted
to help define our sustainability
initiative, to identify as many risks

ANNE LARROQUETTE,
DIRECTOR OF SUSTAINABLE
DEVELOPMENT

“AS A COOPERATIVE,
WE HAVE AN
ESSENTIAL ROLE
TO PLAY TO OFFER
FARMERS HIGHPERFORMING
SOLUTIONS FOR
BETTER PRODUCTION
WHILST PRESERVING
THE PLANET.”

What are the main corporate challenges for the Agrial Group?
Anne Larroquette
Our cooperative model first and
foremost promotes participative
governance, sharing the value created
with our farmers. The Group’s roots
in the land make it an important
local socio-economic stakeholder
wherever it has a presence.
Involved in the many different
links in the food chain from farm
to finished product, we act at every
stage to ensure the best product
quality. Upstream as a cooperative,
we have an essential role to play
to offer farmers high-performing
solutions for better production
whilst preserving the planet. For
Agrial this is a prerequisite in its
commitment to offer consumers
healthy, safe and ethical food.
Beyond food safety measures, our

and challenges as possible that
are linked to our activities and our
relationships with stakeholders. As
part of the Horizon 2025 strategic plan,
the roadmap is managed and revised
by different horizontal committees,
including our CSR committee made up
of representatives from each of the
Group’s divisions and departments.
Each division integrates the shared
objectives with their own business
constraints and requirements.

Patrick Bunel
In each division, human resource
management is managed according
to the strategy and action plans
defined in our horizontal human
resource committee which federates
HR directors from all divisions. This
committee discusses our challenges,
our visions, the solutions we can
implement and the performance
indicators we use.

How is the project shared at Agrial?
Anne Larroquette
Agrial’s progress initiative for
sustainable development is a collective
and cross-company commitment
and part of our Horizon 2025
strategic plan. The commitments
we make are shared with teams
through the roll-out process for our
strategic objectives. Our initiative
also represents a set of values that
we share with our employees and
partners in our Code of Conduct

and in our Responsible Purchasing subsidiaries. In addition to this, we
have drawn up the Agrial Managers’
Charter, launched in 2018.
Charter to support Horizon 2025,
shared and adopted at the Agrial
Patrick Bunel
The Code of Conduct is a framework Managers’ Seminar in June 2017.
that governs the ethical principles Every director pledges to circulate
we have established with our and support our values, making the
employees to manage how we corporate project a reality.
operate in all parts of the business.
It is widely circulated with employees
after approval by the employee
representative bodies in each of our

processing and logistics processes
must also respect the environment
and resources. And our products must
meet varied consumer expectations.
We have grouped these challenges
into three key focuses that represent
our sustainable development
progress project:

Patrick Bunel
People are at the heart of everything
we do: farmers, employees and
partners. The appeal and the
development of our human resources
are essential; we believe talent
management is absolutely key to
our Horizon 2025 strategic plan to
ensure generational renewal. But
Respect the Earth and natural more than anything, ensuring the
safety and well-being of our teams
resources;
Provide healthy, safe and delicious is a priority that we share at every
level of our organisation and we
food;
L ife and the human resources have defined ambitious objectives
that are essential to operate this and progress plans in this field.
value chain.
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“PEOPLE ARE AT
THE HEART OF
EVERYTHING WE DO:
FARMERS, EMPLOYEES
AND PARTNERS.”

PATRICK BUNEL,
HUMAN RESOURCES DIRECTOR
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OUR SUSTAINABLE
DEVELOPMENT PROGRESS
PROJECT
A project built
around the main CSR challenges
associated with our activities
To update our analysis, we have taken into account
the following opinions:
The cross-company CSR coordination committee
made up of CSR representatives from every division;
The cross-company HR coordination committee
made up of HR directors from every division;
The Group’s corporate and executive management
committees.

In 2016, we did a survey of 169 employees in different
businesses and divisions to assess the importance
of the 30 CSR challenges listed in France’s Grenelle
2 Law, according to two criteria:
their future impact on Agrial;
their level of importance on a personal level.
The map produced from their answers was then
substantiated with a series of interviews with external
stakeholders (customers, NGOs, local authorities,
agricultural trade associations). This was the foundation
for our progress project.

From the forty topics analysed, fifteen were identified
as key in terms of the nature of our activities and
our corporate and legislative requirements. These
fifteen challenges are described and linked to our
sustainable development progress project in the
table on pages 22-23.

In 2017, as part of France’s Sapin 2 Law against
corruption, we produced a map of corruption and
ethics risks in addition to our analysis of CSR risks
and challenges.

Commitments to life,
the environment and food
identified by Agrial through its activities with farmers
and in its own facilities. Our declaration of non-financial
performance is built around this initiative.

Agrial’s progress project for sustainable development
is built around three cornerstones that are people, the
Earth and food. Defined in 2017 and integrated in the
Group’s Horizon 2025 strategic plan, it includes the
main corporate and social responsibility challenges

CONTRIBUTE TO LIFE
IN THE COMPANY AND
OUR RURAL REGIONS

PRESERVE
THE EARTH
AND LIVING THINGS

PROVIDE HEALTHY
AND SAFE FOOD FOR
EVERYONE

Promote
employment and
skills development

Preserve
natural
resources

Feed
people well

Guarantee safety
and well-being
at work

Help
fight
climate change

Give the pleasure
of taste and good
food to everyone

Contribute
to the vitality of life
in the countryside

Respect animals
and biodiversity

Invent new resilient
food models

This work has helped confirm our commitments and
action plans presented in this report.

In 2018, we revised the main challenges in crosscompany working groups and through interviews
during an internal study on crisis risks. Then we
added legislative changes and the ten UN Global
Compact principles that we have pledged to uphold.

20
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THE KEY CSR
CHALLENGES IDENTIFIED

CHALLENGE*

The challenges presented have been identified as key in relation to the
nature of our activities and CSR expectations. Within the framework of
regulations concerning the publication of the non-financial performance
declaration, the progress policies and indicators we have associated
with these challenges have been submitted for compliance review to an
independent third-party organisation. Their report can be found at the
end of this declaration.

CHALLENGE*

AGRIAL’S
PLEDGE

DESCRIPTION

1

Provide healthy and safe food:
food safety and traceability

F
 eed people well
Invent new resilient
food models

2

Continuously improve the nutritional
quality of our products.

Feed people well
Invent new resilient
food models
G
 ive everyone the pleasure of healthy
and tasty products

3

Farming: produce more, better and with
less synthetic chemicals, to meet the
diversity of food needs whilst preserving
the Earth and farmer income.

7

Help fight climate change: farming is
directly affected by climate change and our
role in the fight against this imbalance is
to manage our energy consumption and
carbon emissions.

H
 elp fight climate change in our activities
and with our members

8

Reduce our consumption of resources
by fighting waste and improving waste
recycling and repurposing.

Preserve natural resources

9

Save water in terms of quantity and quality.

Preserve natural resources

10

Guarantee health and safety at work.

G
 uarantee safety and well-being at work

11

Support personal and professional
development and well-being at work.

P
 romote employment and skills
development

12

Support diversity and fight discrimination.

P
 romote employment and skills
development

13

Encourage social dialogue and preserve
freedom of association and the right to
collective bargaining.

P
 romote employment and skills
development

14

Respect Human Rights and promote them
with our suppliers and partners; fight forced
labour and child labour.

C
 ode of conduct
A
 grial’s Responsible Purchasing
Charter

15

Promote ethics and fight corruption in
our business operations with our different
stakeholders.

P
 romote employment and skills
development
C
 ode of conduct

FOCUS

FOCUS

Respect animals and biodiversity

Develop organic farming as a response
to consumer demand but also to enrich
our agricultural and animal expertise and
improve conventional farming methods.

Invent new resilient
food models
Respect animals and biodiversity

5

Preserve farmer income, particularly
through the modernisation of our
cooperative model and sharing value
created with different stakeholders, our
members in particular.

P
 romote jobs and skills development
C
 ontribute to the vitality of life in the
countryside
Invent new resilient food models

6

Guarantee the best farming conditions for
animal welfare and quality of life.

4

AGRIAL’S
PLEDGE

DESCRIPTION

Respect animals and biodiversity

*The number of the challenge is not an indication of any kind of ranking

In this report, the correlation between Agrial’s sustainable development initiative and the main challenges identified will be indicated in a
specific framework.
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WE ARE SIGNATORIES
OF THE UNITED NATIONS GLOBAL
COMPACT AND SUSTAINABLE
DEVELOPMENT GOALS

WE SUPPORT THE
GLOBAL COMPACT

Within its corporate responsibility initiative, since 2018 Agrial has been a signatory of the
United Nations Global Compact and its 10 principles covering human rights, standards in
the workplace, the environment and fighting corruption, integrated in our sustainable
development progress project.

DESCRIPTION OF THE TEN PRINCIPLES
OF THE GLOBAL COMPACT

AGRIAL’S
PLEDGE

As well as the Global Compact, our policies and action plans associated with our
sustainable development progress project contribute to the 10 United Nations
Sustainable Development Goals.
AGRIAL’S
PLEDGE

DESCRIPTION OF THE SDG

End hunger, achieve food safety and improved
nutrition and promote sustainable agriculture.

R
 espect animals and biodiversity
Invent new resilient food models

Ensure healthy lives and promote
well-being for all at all age.

G
 uarantee safety and well-being
at work
P
 rovide healthy and safe food for
everyone

Ensure inclusive and equitable quality education
and promote lifelong learning opportunities for
all.

P
 romote employment and skills
development

Achieve gender equality and empower all women
and girls.

P
 romote employment and skills
development

Ensure availability and sustainable management
of water and sanitation for all.

P
 reserve natural resources
(quantity and quality of water)

1

Support and respect the protection
of internationally proclaimed human rights.

A
 grial Code of Conduct

2

Make sure that they are not complicit in
human rights abuses.

Agrial Code of Conduct
Agrial Responsible Purchasing Charter

3

Uphold the freedom of association and the
effective recognition of the right to collective
bargaining.

Agrial Code of Conduct
Employment initiatives

4

Help eliminate all forms of forced or
compulsory labour.

Agrial Code of Conduct
Employment initiatives

5

Contribute to the effective abolition
of child labour.

Agrial Code of Conduct
Employment initiatives

Ensure access to affordable, reliable, sustainable
and modern energy for all.

H
 elp fight climate change: reduce our
energy consumption

6

Contribute to the elimination of discrimination
in respect of employment and occupation.

Agrial Code of Conduct
Employment initiatives

Promote sustained, inclusive and sustainable
economic growth, full and productive
employment and decent work for all.

P
 romote employment and skills development
G
 uarantee safety and well-being
at work

7

Support a precautionary approach to
environmental challenges.

Agrial Code of Conduct
Preserve the Earth and living things

P
 reserve natural resources

Undertake initiatives to promote greater
environmental responsibility.

Preserve the Earth and living things
Agrial Responsible Purchasing Charter

Build resilient infrastructure, promote inclusive
and sustainable industrialisation and foster
innovation.
Ensure sustainable consumption and production
patterns.

P
 reserve the Earth and living things

Take urgent action to combat climate change and
its impacts.

H
 elp fight climate change

8
9
10

Employment initiatives

Encourage the development and diffusion
of environmentally friendly technologies.

Preserve the Earth and living things
Agrial Responsible Purchasing Charter

Take action against corruption in all its forms,
including extortion and bribery.

Agrial Code of Conduct
Agrial Responsible Purchasing Charter

In this report, the correlation between Agrial’s sustainable development initiative and the principles of the United Nations Global

In this report, the correlation between Agrial’s sustainable development initiative and the United Nations Sustainable Development

Compact will be indicated in a specific framework.

Goals will be indicated in a specific framework.
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ACT COLLECTIVELY
FOR SUSTAINABLE
DEVELOPMENT

With our suppliers
and partners
Agrial’s Responsible Purchasing Charter 2018

With our employees
Agrial’s Code of Conduct 2018

Agrial’s Horizon 2025 Managers' Charter

Agrial’s Code of Conduct is for all our employees in all
our subsidiaries in France and around the world. It
contains guidelines for ethical and honest practices,
professionalism and loyalty that we define as good
conduct in our business activities. The Code exists to
help everyone make ethical decisions and presents
our values to our members and partners.
It contains our moral code in terms of preventing
corruption, respecting competition law, donation
policies, conflicts of interest, confidentiality, etc. and
also focuses on behaviour for the men and women
who work for Agrial, our partners and suppliers,
our customers and consumers, the Earth and the
Environment.
The Code is available to everyone on the Agrial website.
There is also an ethical alert and whistleblower’s protection
system on the website agrialopenline.com. The Code
has been translated into 7 languages and published
on the MyAgrial intranet to make sure it is accessible
to all the Group’s employees. Ethics communication
tools have been rolled out in all divisions including
presentations for managers, posters, leaflets and
videos shown in communal employee areas on our sites.

Shared with the Group’s Directors in June 2017, this
charter pledges everyone’s cooperation for the success
of the Horizon 2025 strategy.
Together, We will uphold Agrial’s values
and keep them alive

CODE OF CONDUCT
AND WHISTLEBLOWING
Ethics are our driving force!

IN PRACTICE
Let’s all commit to:
Respecting the legal and regulatory provisions as well
as the ethical principles in the Code of Conduct.
Consulting the the Code when you are facing sensitive
situations in order to make the right decisions
on a day-to-day basis and act with integrity.

Who is
concerned?

What are
they?

Consulting our superiors, the Group’s Compliance
department or using, if the situation requires,
Agrial’s openline whistleblowing system, for any question,
doubt or concern.

?

www.agrial.com/publications

EN_AGRIAL_flyer code de conduite_A5.indd 1-2

?

OUR RESULTS
AND PROGRESS
INDICATORS
27% of our
main suppliers
excluding raw materials
with charters or equivalent

What should
we do and
know?

NEW MESSAGE

CO N S U LT T H E AG R I A L CO D E O F CO N D U C T O N

We want to make sure that our partners, subcontractors
and suppliers share our values. In 2018, we published
our Responsible Purchasing Charter which contains
the principles of our code of conduct and the United
Nations Global Compact. It will be progressively rolled
out to Group and division suppliers by 2025, starting
with our 678 main suppliers, excluding raw materials.
They represent 50% of our purchases outside of raw
materials and the main items are transport, packaging,
industry, facilities management, general costs, energy,
chemical consumables. 183 of them signed our charter
or provided proof of their responsible actions (codes of
conduct or responsible purchasing charters, commitment
to the Untied Nations Global Compact).

?

CO N S U LT T H E AG R I A L CO D E O F CO N D U C T O N

www.agrial.com/publications

OUR OBJECTIVE
100% BY 2021

02/05/2018 10:38

Images from Agrial’s Code of Conduct launched in all
of the Group’s subsidiaries

CHALLENGES: 10, 11, 12, 13, 14, 15
ALL THE PRINCIPLES
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CONTRIBUTE TO LIFE IN THE COMPANY
AND OUR RURAL REGIONS

Promote employment
and skills development
OUR COMMITMENT
SUPPORT FARMERS
FOR SUCCESSFUL BUSINESSES

THE POLICIES AND ACTIONS IMPLEMENTED

CHALLENGES:
5, 11

Making farming sustainable means enabling farmers to live from
their trade and ensuring their production systems are built to last.
This means taking into account all the economic, social, technical and
environmental challenges.

Number of members that used a
technical or business management
tool recommended by Agrial in 2018
Production

Tool

Number of
members

As a cooperative, Agrial shares its food-processing and farming tools
and resources to improve farm production. Beyond selling their
produce, Agrial provides its members technical and business support
and is determined to guarantee an equal share of the value created
thanks to our cooperative model, the primary focus of the Horizon
2025 Strategic Plan.
Modernise and energise cooperative life

Goat’s
milk

Goat’s milk
€coliser

42

Cow’s
milk

Lactorial

457

Beef

GTT Bovins

26

Pigs

GTT Porcs

270

Poultry

GTT Volailles
de chair

170

Eggs

GTT Œufs

39

Vegetables

GTT
Légumes

19

Field
crops

Culturial

55

The Group may be developing in France and internationally, but rural
roots and the proximity of Agrial with its member-farmers are essential
for cooperative governance to function correctly. In this model, every
member has a vote and is encouraged to express himself on how the
business is run. This democratic mode of operation is characterised by:
member-farmer ownership of the equity which ensures long-term
action and reflection with a view to lastingly promoting their production,
governance that puts the member at the heart of decisions, thanks
to decentralised and democratic voting processes that mean they are
represented in their area and their business,
member support from the Cooperative, targeting ecological, highperformance and sustainable agriculture.
To reinforce the notion of proximity, there are many opportunities for
meetings between Cooperative members and directors whether official
(general meetings, division or trade meetings, council meetings) or
informal (“Agriales” meetings, local events or field meetings).
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Ensure equal sharing of the value created

OUR INDICATORS
FOR PROGRESS AND RESULTS

Agrial’s model for redistributing income to members
was revised in 2017 to better share the value created
between all members. Member redistribution is partly
calculated on the basis of profits generated by the
specific businesses and partly on the consolidated net
income of the Group. In 2018, 18 million euros were
redistributed to members from the 2017 financial year.



Promote the continued existence of farms

Over 300 advisors and experts
support members and develop
solutions.

369 young farmers joined the
Agriboost plan in 2018, representing
nearly 3,700 farmers using the system
since 2001

Agrial provides its members solutions to improve the
technical and economic management of their farms.
Management tools, like Lactorial for milk, help the farmer
monitor and improve technical and business indicators.
Every branch has a tool with specific characteristics,
as shown in the table.
Since 2017, the Cooperative has provided strategic advice
based on overall analysis of the farm and the farmer’s
projects. 719 members were regularly monitored in
January 2019 for milk, field crops, vegetables, pork and
beef. In parallel, the service can perform overall farm
audits on request. 200 audits were carried out in 2018.
As a training organisation, Agrial also runs member
programmes in its different branches and updates its
information and digital training tools on its member
website. In 2018, 38 videos and 67 tutorials were posted
on the website.

719 farms enjoyed assistance and
support through Agrial’s technical and
business initiative in January 2019
representing 5.5% of members
Objective: 1,700 by 2025
105 videos and tutorials posted on the
member extranet in 2018


Support young farmers
The future of farming requires support for young
farming generations. Since 2001, the Cooperative has
provided a support programme for young members to
help set up their farming business. Renamed Agriboost,
the Jeunes d’Agrial plan includes a welcome pack with
an introduction to the Cooperative, training courses,
discussion groups, study trips, financial support to
help every young member establish his capital and also
technical and business support. And every Cooperative
branch has its own specific measures in addition to
the plan. In 2018, 1,404 young members used these
services, 369 of whom joined the programme in 2018.
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18 million euros redistributed to
members in 2018 from the 2017
financial year.
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Promote employment
and skills development
OUR COMMITMENT
ATTRACT AND DEVELOP
TALENTED PEOPLE

CHALLENGES: 11, 12, 13, 14
PRINCIPLES:
1, 2, 3, 4, 5, 6

THE POLICIES AND ACTIONS IMPLEMENTED
When drawing up the Horizon 2025 plan, we took into account the fact
that we are entering a period of a lack of resources, given demographic
developments and the changing behaviour of new generations.
Finding, attracting and recruiting talented people is therefore a major
challenge for all our activities.
Every division of the Group has developed its human and technical
resources to attract, engage and keep the people it needs to succeed.
In 2018, the Group’s turnover of permanently contracted staff was
12.7%, lower than 2017.

SUSTAINABLE
DEVELOPMENT
REPORT

The company’s capacity for offering career opportunities
to develop employability is a key requirement for new
generations when choosing their future path. Since
early 2019, Agrial has been working on an internal grant
providing access to all available roles in the Group’s
different divisions to encourage internal mobility.

OUR INDICATORS
FOR PROGRESS AND RESULTS
REGISTERED STAFF
WITH EMPLOYEE
REPRESENTATION*

Attractive work conditions
To bolster its appeal, Agrial practices responsible and
fair HR management, in line with its fundamental
values. In its Code of Conduct, the Group defined
the principles it upholds in each of its businesses. In
particular, it pledges to respect social, community
and national legislation, and the collective bargaining
agreements of each country in which it operates. In
France, 97% of its staff employed on 31st December
had employee representation.

95%
90%
2016

Similarly, the Agrial Group is committed to fight child
labour and exploitation and any form of forced labour,
fight any form of discrimination on the grounds of
origin, age, sex, disability, union membership or religious
belief and more generally, to uphold the fundamental
conventions of the World Trade Organisation.

Increase opportunities to meet candidates
Divisions have increased their attendance at job fairs at engineering
schools, job centres (Pôle Emploi) and events that promote the Group’s
activities and its businesses, like the SPACE 2018 trade show in Rennes
where the Farming division’s HR teams chatted with over 100 applicants.
Agrial and its subsidiaries also welcome many young people as trainees
and apprentices: 271 in France in 2018.
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2017

2018

150 collective agreements signed in
2018, involving 56% of companies in
France
271 traineeships or apprenticeships
in France

Every year, the general management and human resource management
in each division reports to the Group’s general and human resource
management about the Talent Reviews carried out on the Group’s
250 key executive roles.
They assess:
Potential;
Vacancy risks;
Possible successors;
Planned development actions.

97%

100%

*in France

Job-dating at the farm
in real conditions. After that day, 18 young people
were recruited and in September they joined our
teams for one or two years.

With 500 people retiring by 2025, recruitment is a
major challenge for the Agriculture division. A proactive training and recruitment policy for trainees
has been running for four years as a nursery for
recruiting young people in the field of farming.

On the back of this success, Eurial, Agrial’s Dairy
division, also organised a job-dating session in
In April, a job-dating session was held at the farm November, near its Soignon site. The goal was to
owned by Bruno Martel, Chairman of the Agrial recruit 3 maintenance technicians for its historic
Organic Milk Organisation, in Bains-sur-Oust. 60 factory. With over 30 applicants in fields that are
students met one of the five regional directors for suffering from an important lack of resources on
a fifteen-minute interview. This job-dating session a national level, the results were very positive.
was an opportunity to present the Cooperative in a
fun and welcoming atmosphere. The students visited
the farm, took part in an innovation workshop at
Agrial and four advisors presented their businesses
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Support everyone’s personal and professional Employing people with disability
development
Agrial employs people with disability wherever and
Access to training is offered to all permanent employees whenever its businesses allow. In the Fresh Fruit &
in France throughout their career. In 2018, the number Vegetables division, different workshops have been
of hours of training was 136,206 representing an adapted for people with disability. For example, in 2017
investment of 2.05% of the payroll. 7,553 people Créaline installed a new soup packaging line with an
received training or 68.8% of average staff numbers ergonomist from the SAMETH (Department for the
Support of Employing Workers with Disabilities).
(permanent employees only).
4.07% of the Group’s employees have disabilities. As
part of its Disability agreement, Agrial’s Dairy division
In 2017, a cross-company manager training framework Eurial has set itself an objective of 6% recruitment
was defined with the goal of strengthening our shared for disabilities.
culture and values. The objective is to clarify the same
expectations of managers in the different divisions
to create understanding of the Managerial role and
provide indicators for management and development
Eurial Disability Agreement
of employee skills in a dynamic that will encourage
team cohesion and internal mobility. In 2018, the first
Agrial’s Dairy division Eurial has extended its
training session involved 24 managers. The second will
2008 disability agreement to include the Eurial
be launched in 2019.
Milk organisation. The agreement encourages
employee motivation and the use of customised
In the Fresh Fruit & Vegetables division, Priméale
measures to support employees with disabilities.
created a 4-module training course to develop
Raising employee awareness about disability
managerial culture, help managers support change
in the workplace is the very heart of this
and prevent and manage difficult situations. Since
agreement and employee representatives all
2016, 31 managers have been or are currently being
go on a training course to raise their awareness
trained. This training is extended by a co-development
of disability.
initiative that promotes learning from others to improve
and consolidate their practices.
Share values with all managers
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Develop conditions to guarantee well-being at work

OUR INDICATORS
FOR PROGRESS AND RESULTS

Créaline’s Happy initiative
In 2018, Créaline launched a “Happy” initiative to be an
“attractive company where it’s nice to work”.

68.8% of average staff numbers
trained in 2018

To achieve this and working with employee representatives,
the company launched a satisfaction questionnaire
completed by 92% of employees, and organised
individual interviews.
There was a high satisfaction level and communication
and openness are the most common directions for
improvement according to employees.
Working groups then drew up an action plan to “better
get to know each other, work together, communicate
within the company” which will be sent to all employees
before its implementation.

AVERAGE NUMBER OF TRAINING
HOURS PER PERMANENT AND
SHORT-TERM CONTRACTED
EMPLOYEE IN FRANCE
12.4

15

Refurbishment of Eurial’s head office
Agrial’s Dairy division Eurial is planning to bring
its teams together at the Nantes head office. They
currently work in different buildings and will be
together in one place, entirely built and furnished for
the division. This project is an opportunity to reflect
on the layout and organisation of the work space, to
encourage commitment and collaboration, spontaneous
meetings and interactions. The design is being devised
with the teams involved. The project will be finished
at the end of 2019.

10
2017

2018

BREAKDOWN OF GROUP
EMPLOYEES BY AGE
AND GENDER
65+

A local manager training scheme is currently being
devised. Its objective is to strengthen delegation by
giving them more responsibilities to simplify structures.

55-65
45-55
35-45
25-35
-25
3,000

1,000
Women
38%
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35

1,000
Men
62%

3,000
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Guarantee safety
and well-being at work
OUR COMMITMENT
REDUCE THE NUMBER OF ACCIDENTS
AND PROVIDE SAFE WORK CONDITIONS
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The “Clean, Dry, Safe” initiative of the Fresh Fruit &
Vegetables division

OUR INDICATORS
FOR PROGRESS AND RESULTS

In 2016, the Fresh Fruit & Vegetables division launched
the “Clean, Dry, Safe” operation in its factories, an
operational excellence and progress initiative to reduce
the risk of falling and slipping caused by water wastage
and raw material losses.

FREQUENCY OF ACCIDENTS
WITH TIME OFF WORK BELOW 10

The initiative was promoted to teams, then discussions
were held on how to move forward in technical and
employee terms.

THE POLICIES AND ACTIONS IMPLEMENTED
Like any industrial sector, the food industry is exposed Health and preventing work-related illnesses
to significant risks in terms of safety and health.
There were 126 employees with work-related illnesses
Guaranteeing safe work conditions is inherently linked in 2018 in France.
to the attractiveness of our jobs and the well-being
of our employees. This challenge is a key part of our 18,826 days of absence for work-related illness were
principles of conduct with our employees, partners recorded in 2018 (including absences for illness declared
in 2017).
and subcontractors.
This commitment is included in our Horizon 2025 project
and has been extended to all of our divisions. They
identified the most important types of risks in terms
of frequency and seriousness, in accordance with the
specific characteristics of their respective businesses.
The recurring risks are mechanical and physical (in
terms of frequency and seriousness). On this basis,
each division listed its own objectives and action plan.

Safety and reducing the number of accidents at work

Today, they have all rolled out prevention actions that
mainly focus on employee awareness and workstation
organisation. The Group’s companies organise training
courses on risk and equipment use. The divisions have a
safe behaviour tool at their production sites to improve
risky behaviour in an industrial environment.

As of 2019, the frequency calculation will include
temporary employees as well as short-term and
permanent contract employees.

Agrial has an objective of reducing the number of
accidents at work and achieving a frequency rate of
below 10 for employee accidents with time off work.

40

28.6

20

10

0

“Low-cost common sense” technical actions were
privileged; for everyone in the factories, it was about
“tracking anything that spills, falls, overflows and
implementing lasting actions”. Specific technical
investments were made in addition to these actions,
to provide a cleaner and safer work environment.

2017

2018

TARGET

*Short-term and
permanent contract
Group employees in France

Work accidents caused by slipping were divided by
5 at Florette and by 9 at Priméale. And there was an
improvement in quality, production capacities (less
loss) and working conditions as a whole.
The initiative has been embraced by all of the division’s
sites and is being closely monitored, with the aim of
becoming a cornerstone in operational excellence.

In 2018, the frequency rate in France (excluding temporary
employees) was 28.62 and the severity rate 1.73.

Each incident is investigated and an information
report is shared with the teams within the context of
continuous improvement and prevention.
The divisions devise their own action plans, taking
into account their specific businesses and activities.

CHALLENGES: 10

36

Health and safety as a priority throughout the Group
Agrial’s international activities are not reported in
this document but are subject to the same vigilance.
The Van Oers United subsidiary in the Fresh Fruit &
Vegetables division in the Netherlands, Morocco and
Senegal defined its corporate social responsibility
policy around 4 cornerstones: “Our employees, our
production, our local communities, our vegetables”.
For the 1st cornerstone, VOU guarantees the safety
and well-being of its employees.

Its subsidiary, Quality Bean Morocco, applies this
policy through different actions:
the “Clean, Dry, Safe” initiative;
a programme tracking employee health through
a team of occupational doctors and nurses who
attend dispensaries created by the company at
the different production sites;
training drivers who transport staff to the
production sites spread over a huge area in the
region of Agadir.
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Contribute to the vitality
of rural life
OUR COMMITMENT
ACT LOCALLY AND
CONSISTENTLY WITH OUR VALUES

THE POLICIES AND ACTIONS IMPLEMENTED
Agrial develops its cooperative, food and commercial
activities in close proximity to its 13,000 member-farmers.
The Group’s shops and production sites close to rural
areas play a major role in its territories. Contributing
to local life where we are present is part of our DNA.

Contribute to life in rural regions
Agrial works in close collaboration with agricultural
trade associations: chambers of agriculture, farming
unions, trade federations, Coop de France, etc. through
the roles carried out by the Cooperative’s administrators
and elected officials and through financial and material
The Group shares its values in a cross-company policy that support for organising events, conferences and other local
provides a framework for its patronage and partnership meetings run by these agricultural trade associations.
actions. These actions are an extension of Agrial’s
economic, social and environmental commitments. In addition, for several years Agrial has supported
They are a way of consolidating its close relationships associations and charities that encourage the integration
with stakeholders.
of people in difficulty, particularly in farming, like Agridif
in Calvados and in other ways, like the AFDI (French
In line with its mission, the Group focuses on three major Farmers for International Development).
topics corresponding to its sustainability commitments:
Agrial is involved in the life of its neighbouring
Contribute to life in areas where the Group operates. communities by supporting local events and charities.
With 150 food industry sites, the Group donates a lot
Help preserve the Earth and living things and develop of food to different local and national organisations.
sustainable farming.
Thanks to its rural roots, Agrial is often an important
Help promote healthy food and medical excellence. local business presence. Its commitments to local
community life vary depending on the local policies
of its subsidiaries, as is the case for example with the
subsidiary Van Oers United in Africa.
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Help preserve the Earth and living things and develop
sustainable farming
Agrial supports start-ups and works with around
forty of them as part of its R&D projects. Agrial is also
a co-founder of Agri’Up, a unit that supports smart
farming start-ups based in Caen, in partnership with
the Normandy CA, the Normandy Regional CA and
the TES centre.

OUR INDICATORS
FOR PROGRESS AND RESULTS
EXAMPLES OF DONATIONS TO
CHARITIES

Agrial supports schools, teaching and research
establishments through patronage and agreements
as is the case with the AEI chair, in partnership with
the INRA (National Institute of Agricultural Research).

Milk donations
200,000 litres of milk
donated by Agrial's
member-farmers

Help promote healthy food and medical excellence
Agrial supports different actions for the well-being
of hospitalised patients. The Group is a patron of the
Nominoe Fund at Rennes Hospital which finances the
development of new, more efficient and comfortable
therapies for patients and is also working on the impact
food has on health.

Meat
35 tons of meat products
donated in 2018

The sustainable development policy of Van Oers United in Africa
and entrepreneurship for men and women in
neighbouring communities. VOU helps set up
infrastructures for access to energy, water and
better sanitation and hygiene in the villages where
its employees live.

As well as its employee health and safety, VOU,
Agrial’s Fresh Fruit & Vegetables subsidiary in
Morocco and Senegal, invests its energy in local
communities. It is a patron of primary schools
close to its production site, most often attended
by the children of the company’s employees. VOU
also runs literacy programmes for its employees
and supports the development of new businesses
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Preserve
natural resources
OUR COMMITMENT
FIGHT WASTE
AND REDUCE OUR FINAL WASTE

CHALLENGES: 8
PRINCIPLES: 7, 8, 9

THE POLICIES AND ACTIONS IMPLEMENTED
Agrial’s main mission is the best possible promotion of our memberfarmer produce. It is therefore natural that fighting and reducing
waste is a key element in the Group’s Horizon 2025 strategic plan.
Optimise the use of raw agricultural ingredients
We are always looking for the best opportunities for our raw materials, be
it through developing our ranges of finished products or on alternative
markets. Every division has developed additional procedures and circuits.

Managing waste from the
Lessay 4th range lettuce factory
Objective: achieve zero final waste.
The Lessay factory in Manche produces
different lettuces in bags and readyto-eat fruit and vegetables. The factory
has already improved how its raw
materials are used. The vegetable
sorting generates green waste that is
generally recycled in virtuous systems
close to the site. In this way, waste with
a high cellulose content is repurposed
as animal feed used by farmers.
The materials rich in fermentable
components are sent to a methanisation
plant.
Non-organic waste is very closely
repurposed. The materials are separated,
sorted and dispatched to suitable
recycling centres.
All of these actions contribute to
achieving zero final waste.

In the Fresh Fruit & Vegetables division, fresh vegetables that do not
comply with retailers’ standards but are tasty and healthy are sold
as ingredients or flavourings to the food industry.
In the Dairy sector, co-products generated by milk processing, like
whey which is rich in proteins and lactose, are very often used in the
nutrition and animal feed sectors.
Dry marc and apple seeds are repurposed in other industries.
All these materials are co-products because they are economically
repurposed and are not taken into account in our inventory of waste
presented page 41.
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Working towards zero eliminated waste in 2025

OUR INDICATORS
FOR PROGRESS AND RESULTS

Any remaining materials generated by production
processes not sold on a market are considered to be
waste and are closely monitored by Agrial. It is the
company’s ambition to reduce volumes and achieve
zero eliminated waste.

BREAKDOWN OF WASTE
BY DIVISION

Within the context of Horizon 2025, a cross-company
working group is researching other repurposing
avenues for these materials. As an example, Agrial is
collaborating with start-ups like Natureplast, specialised
in bioplastics.

Beverage
5%
Agriculture
3%

Dairy
18%
Meat
3%

Pending alternatives, waste is mainly used for energy
(methanisation, incineration to generate energy, etc.),
agriculture (sludge spreading on farms) or recycled
as animal feed or compost by a specialised company,
etc. The eliminated remainder represents 9% of waste
volumes. Agrial has set itself a target of zero final
waste by 2025.
Fresh
Produce 71%

Waste generated by the Fresh Fruit & Vegetables
division is mainly lettuce, fruit and vegetable peelings,
95% of which is recycled as compost, animal feed or
used to generate energy.

BREAKDOWN OF WASTE
BY DESTINATION

The Dairy division has reduced its waste by half thanks to
a rise in repurposing opportunities for these materials.

16%

Reducing the impact of packaging
Agrial’s divisions are also working on reducing the
impact of its product packaging, particularly plastics,
whilst ensuring food safety and the quality of the food
packaged. As well as recycling instructions on all its
packaging, each division plans to integrate eco-design
tools and processes in 2018 or 2019. As an example, in
the Fresh Fruit & Vegetables division, the new Priméale
Kit Recette range uses mainly cardboard packaging.

58%

9%

17%
Waste used for energy
Recycled waste
Sludge waste used for farming
Eliminated waste

OUR TARGET
ZERO ELIMINATED WASTE
BY 2025
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Preserve
natural resources
OUR COMMITMENT
SAVE WATER
IN TERMS OF QUANTITY AND QUALITY

CHALLENGES: 9
PRINCIPLES: 7, 8, 9

THE POLICIES AND ACTIONS IMPLEMENTED
From crop irrigation to cleaning products and tools, water is necessary
for farming and the food industry.
Preserving water as a resource in terms of quantity and quality is part
of our Code of Conduct. The Group set itself the target of reducing its
water consumption by product volume by 10% by 2025 compared to
2016, excluding water used in its recipes.

The circular water economy at the
HCI cheese dairy
Located in a protected area upstream
of an oyster production areas, the
HCI cheese dairy in Herbignac set up
a virtuous cycle for the wastewater
generated by its production processes.
In summer, after processing in the
factory’s treatment basins, the pollutionfree water is conveyed through an
irrigation network to fields within
twenty or so kilometres of the site.

Every division in the Group has its own action plans to improve water
use and limit its environmental impact.
10% less water consumption by 2025
In 2018, water consumption represented 8.4 million cubic metres of
which 6.7 million cubic metres were used in France, a fall of 0.5% at
constant scope compared to 2017. The Dairy and Fresh Produce divisions
represent 92% of Agrial’s total water consumption.

SUSTAINABLE
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The Fresh Fruit & Vegetable division’s consumption is
mainly due to washing and waterway conveyance of
vegetables. The division has implemented an ambitious
waste reduction programme called “Clean, Dry, Safe”
launched in 2015. It generated a 1.5% reduction in the
volume of water used per kg of 4th range salad washed.
Rolled out for the 1st and 5th ranges, this action plan
has helped reduce water use at constant scope by 7%
and 10% respectively, compared to figures for 2017.

OUR INDICATORS
FOR PROGRESS AND RESULTS
WATER CONSUMPTION
PER DIVISION
Meat
2%

In the Dairy division, a huge share of the water is used
for cleaning factory installations (tanks and pipes). Its
water consumption has remained stable since 2016.
Water consumption by the Beverage division mainly
concerns washing and waterway conveyance of apples
at the factories and cleaning the installations.

Fresh
Produce
44%

Agriculture
1%

Beverage
5%

8.4
million m3
Dairy
48%

The Meat division’s water consumption is for cleaning
the factories.
Reduce the impact of our effluents

CHANGE IN WATER CONSUMPTION /
PRODUCT VOLUME

Agrial makes sure that the wastewater generated by
its processes and sites represents no danger for the
environment. 86% of wastewater is treated on site or in
a collective wastewater system. The remainder is mainly
pure water generated by evaporation, particularly in
dairy activities, or rinse water from apples in the cider
factories. It represents no danger and is generally used
to irrigate fields.

(BASE 100 - 2016 - FRANCE)
100

80
2016

Inspections are carried out regularly and any noncompliance becomes the subject of a corrective action
plan. In 2018, the analysis compliance rate was 84% for
COD and 92% for BOD5. Actions were implemented in
all divisions to maximise compliance and improve the
quality of the effluent from our sites.

2017

2018

WASTEWATER MANAGEMENT
10%

This initiative is circular because
the wastewater generated by milk
dehydration processes at the plant
is used to grow cereals and fodder
to feed the cows in the dairy farms
near to the cheese dairy.

14%

76%

W
 astewater that is treated or
pretreated and discharged
in a collective system,
or treated and discharged
into the environment
Untreated wastewater
discharged in the collective
wastewater system
Untreated or pretreated
wastewater discharged
in the environment
including for farming

OUR OBJECTIVE
REDUCE OUR WATER
CONSUMPTION BY 10%
BY 2025

42

43

PRESERVE THE EARTH
AND LIVING THINGS

Help fight
climate change
OUR COMMITMENT
REDUCE OUR ENERGY CONSUMPTION
AND GREENHOUSE GAS EMISSIONS

THE POLICIES AND ACTIONS IMPLEMENTED

CHALLENGES: 7

Beyond mere legislation, climate change is a huge challenge for Agrial
and its activities in economic, agricultural and industrial terms. Working
on every level of our value chain, from field to finished product, is one
of the Group’s ambitions to reduce its CO2 emissions and anticipate
the effects of climate change on its activities.

PRINCIPLES: 7, 8, 9

Breakdown of Agrial’s GHG emissions
excluding raw materials
Services
2%
Fixed assets
1%

Waste
Travel
1%
2% Packaging
24 %

757,349
t CO2Eq
Freight
50%
Cold
2%

Energy
on site
18%

Heatwave, drought or storms... extreme weather over the last two years
has strengthened Agrial’s commitment in the fight against climate
change, which is part of the Group’s code of conduct.
In 2018, Agrial assessed the Group’s Carbon Footprint® (Ademe
methodology with scopes 1, 2 and 3) in France. The carbon footprint
takes into account all emissions associated with the company’s
activities, be they direct, like transport, or generated by services,
materials or products used or manufactured by the company. Raw
farming materials represent most of Agrial’s carbon footprint. Once
this share is isolated, the footprint helps identify more precisely the
areas where Agrial could improve, in particular energy consumption,
packaging and transport, as shown in the chart here.
This bolsters Agrial’s ambitions and action plans like the Franklin
programme that has been up and running since 2016 to reduce energy
consumption at our sites by 10% and the plans to improve our logistics
and transport activities.
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These energy reductions have helped avoid emitting
14,800 equivalent tons of CO2.

OUR INDICATORS
FOR PROGRESS AND RESULTS

To achieve this, as well as monitoring consumption
per finished product volume, the Group is continuing
its Franklin programme launched in 2016. It aims at
continuously improving the energy performance of
its sites and reducing electricity and gas consumption
by 10% in kWh. The programme, co-managed with
Schneider Electric, has 3 phases:
an assessment phase beginning with a pre-study to
identify the sites with good potential for saving energy.
For these sites, this is followed by a detailed study to
define the solutions to implement as part of an energy
performance contract with a return of investment of
less than 3 years,
the implementation phase for investments representing
two thirds of the objective; actions focused on improving
equipment, from lighting to water heaters or refrigeration
units, or the roll-out of energy collection systems,
finally, a far longer monitoring and continuous
improvement phase which represents one third of
the objective.

GROUP
ENERGY CONSUMPTION

Dairy
59%

In 2018, the food factory at Selle en Luitré validated
its energy performance contract, creating a total of
4 Energy Performance Contracts. All in all, 9 sites
now have a monitoring and continuous improvement
system. And already 10 million kWh have been saved
per year thanks to this programme.

CHANGE IN ENERGY CONSUMPTION
/ PRODUCT VOLUME
(BASE 100 - 2016 - FRANCE)

In addition to this energy reduction programme, the
Group is exploring the possibilities of diversifying its
energy mix to reduce the share of fossil energy and
fuel oil in its energy resources.

110
100
90

In 2018, the share of renewable energy, excluding the
energy mix of its standard electricity suppliers, was
7%. This corresponds to the biomass water heater at
the HCI cheese dairy in the Dairy division.

2016

2017

2018

Over 15,000 tons CO2Eq avoided
in 2018 on sites in France compared
to 2016 energy consumption.
Agrial’s energy mix
GAS
40%

OUR OBJECTIVE
REDUCE OUR ENERGY
CONSUMPTION BY 10%
BY 2025

FUEL OIL
2%
RENEWABLE
7%
GRID ELECTRICITY
51%
44

Agriculture
11%
Beverage
8%

945
GWh

10% less energy consumption by 2025
In 2018, energy consumption of the Group’s sites reached 945 million
kWh for the chosen scope, all energies combined, and 820 million kWh
at constant scope compared to 2016, a reduction of 7%.

Meat
4%

Fresh
Produce
18%

45

PRESERVE THE EARTH
AND LIVING THINGS

Reduce fuel consumption for transport
The truck fleet is renewed every 3 to 4 years and the
latest engines are selected. 97% of tractors are Euro
5 or 6 standard.

Agrial’s own vehicle fuel consumption for this report’s
scope was 15.2 million litres in 2018. 28% corresponds
to milk collection activities which for several years
have followed a specific programme to reduce their
environmental impact. After signing up to Ademe’s
CO2 Charter programme, the division wanted to go
further and increase the performance and excellence
of its collection fleet.

In parallel, the fleet has progressively equipped itself
with electric pump tankers, reducing fuel consumption
and sound pollution. This system is already rolled out
in a third of the fleet and in time will help save 200,000
litres of fuel per year.

In February 2018, all trucks were fitted with the
FLEET BOARD software to precisely analyse all fuel
consumption and driving data, particularly in terms
of intuitive driving.
After training, drivers are assessed on the quality of
their eco-driving skills (with a progress plan).

The performance indicator for the Dairy division and
milk collection is fuel consumption per quantity of milk
transported. In 2018, it was 1.6 litres of diesel per ton
of milk collected, lower than in 2017.

Over 2,600 tons CO2Eq avoided
by saving fuel and changing
transport equipment in 2018
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Fuel performance achieved by other transport fleets
operated by the Group’s subsidiaries, primarily in the
Agriculture division for transporting produce grown
by member-farmers, improved to reach 32 litres of
fuel per 100 kilometres. Logistics performance tools
are also used by these subsidiaries.

OUR INDICATORS
FOR PROGRESS AND RESULTS
AGRIAL’S FLEET FUEL
CONSUMPTION
BY TRANSPORT TYPE

Fuel consumption for light vehicles represented nearly
3 million litres of diesel and is also closely monitored.
To improve the performance of the company fleet,
Agrial’s vehicle policy was revised in 2018, and now
only uses vehicles with emissions below 120 gCO2/
km. Furthermore, eco-driving training courses were
rolled out. As an example, in the Agriculture division
over 100 employees, all company vehicle drivers, have
already been on an eco-driving and road safety course
in 2018. By 2022, 500 people will have been on this
course. Other tools and solutions will be rolled out by
Agrial in 2019 within the context of a cross-company
mobility plan to reduce the number of miles travelled.

Heavy goods
vehicles not
used for milk
collection
52%

Milk
collection
28%

Light
vehicles
20%

In total, for the kilometres travelled by the different
fleets of vehicles managed by Agrial, the improved fuel
performance for 2018 (compared to 2017) has helped
avoid the emission of over 2,600 tons of CO2 equivalent.

FUEL PERFORMANCE
PER TYPE OF TRANSPORT

Adapt to climate change

40

Beyond industry, climate change affects farming
foremost. Agrial is pursuing its trials and research to
find varieties more resistant to water stress and better
adapted to new weather conditions. These elements
are presented in more detail on the following page.

20

0
2016

2017

2018

Heavy goods vehicle
Milk collection
Light vehicles

FUEL-EFFICIENT
VEHICLES IN THE MILK
COLLECTION FLEET
Electric tankers
60%

34%
Euro 5 or 6 standard tractors
97%
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PRESERVE THE EARTH
AND LIVING THINGS

Help fight
climate change
OUR COMMITMENT
HELP FARMERS
FIGHT CLIMATE CHANGE

CHALLENGES: 7
PRINCIPLES: 7, 8, 9

THE POLICIES AND ACTIONS IMPLEMENTED
Farming and the weather are intimately connected. An important share
of food’s carbon footprint may be associated with the production of
raw farming materials, but agriculture also plays an essential role in
fighting climate change.
Agrial experiments and provides its members with solutions to help
them reduce their energy consumption and help fight climate change.
Understand the carbon cycle on the farm

Average results of CAP2ER Carbon
Footprints for 72 Agrial member
dairy farms between 2016 and 2018
• An average Agrial dairy
farm has 92 dairy cows
• 94 hectares of farmland
• 696,350 litres of milk
produced per year
• Emits 691 tons CO2Eq
per year
• But stocks 87 tons CO2Eq
and maintains 191 ha of
biodiversity
• Thanks to photosynthesis,
pastures, trees and hedges
• And feeds 2,813 people
thanks to its farm produce*

Since 2011, the Dairy division has carried out nearly 550 carbon
footprint assessments at its member dairy farms. Since 2016 it has
been using the CAP2ER tool from the IDELE Farming Institute. 72
diagnostics were carried out and the average results are presented
here. The diagnostics help measure the net carbon footprint of the farm
(deduction for carbon storage by pastures, hedges, etc.) and positive
contributions such as the food potential, preserving biodiversity, etc.
These results can be compared with previous results and national or
regional averages.
In addition to these diagnostics, which Agrial will pursue in 2019, and
to identify other farming practices that are effective for the climate,
Agrial is supporting the Lait Bio Bas Carbone (organic low carbon
milk) environmental and economic interest group, an initiative of the
Regional Chamber of Agriculture of Baie in Manche.
Optimise fertiliser use
To preserve richness of the soil and improve the organic material it
contains, manure planning helps organise crop fertilisation year after
year according to the history of the field and the yield targets the farmer
has set himself. This planning helps avoid crop over-consumption of
nitrogen. In 2018, over 4,000 nitrogen analyses were carried out by
Agrial’s Environmental department to draw up manure planning at
over 2,000 farms.

SUSTAINABLE
DEVELOPMENT
REPORT

Decision-making tools are also an effective solution for
improving field fertilisation. The Expert department
in Agrial’s Agriculture division has deployed Farmstar,
a tool that analyses satellite imagery and adjusts the
nitrogen fertilisation of fields, reducing the risks of
leaching and adding value to each unit of nitrogen
provided. In 2018, 35,000 hectares of crops were
managed by Farmstar.

OUR INDICATORS
FOR PROGRESS AND RESULTS
553 CARBON FOOTPRINT
ASSESSMENTS CARRIED OUT
AT FARMS SINCE 2011

Reduce energy consumption
A specialised team joined Agrial’s Expert department
to offer advice and studies for the most suitable farm
buildings and in line with current legislation and
regulations. The Building department now integrates
support for the installation of systems to optimise
energy use, produce renewable energy, methanisation
and more.

6,000
4,000
2,000
0
2017

Recycle farm waste
As a distributor of farming products, the Cooperative
is responsible for managing the waste of the products
and packaging it sells. In partnership with Adivalor, for 11
years Agrial has been involved in collecting farm waste:
empty packaging from fertiliser and crop protection
products, used string and plastic film, hygiene products
for milking. In 2018, over 3,100 tons of waste were
collected. Most of this waste was recycled.

Manure planning
Nitrogen analyses

HECTARES OF CROPS
MONITORED BY FARMSTAR
40,000
20,000

Adapt to climate change
Since 2017, the Agrial Expert department has set
up over 8,000 trial micro-fields for wheat, maize,
rapeseed, linseed and grazing land to identify crop
and grass varieties that are more resistant to water
stress and better adapted to new weather conditions
in Agrial’s different territories. In 2018, the branch
offered assortments of specific seeds to members
along with decision-making tools based on weather
models to better anticipate sowing dates, irrigation
frequency and cutting and harvesting times. Agrial
also organised meetings and talks to raise awareness
about the risks and effects of climate change for its
members: field meetings, local meetings about the trial
fields, talks from climate experts and more.

0
2016

2017

2018

TONS OF WASTE COLLECTED
THROUGH ADIVALOR
4,000
3,000
2,000

Agrial’s Expert department is continuing its trials to
facilitate farmer adaptation to climate change.

1,000
0
2017
Hygiene products for milking
Bale nets, wraps and twine
Fertiliser packaging
Tanks, barrels, boxes, bags

*on the basis of animal protein
content of farm produce - Source:
Perfalim® - Céréopa
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Respect animals
and biodiversity
OUR COMMITMENT

Decision-making tools are rolled out to protect crops
whilst reducing the use of protection products. They
help prevent disease and pests by modelling risks
based on weather and soil data. For cereal farms, the
Atlas tool is used for managing 5,350 hectares of crops.
In arboriculture, the RIMPro Web tool is available to
members and uses 47 smart weather stations.

OUR INDICATORS
FOR PROGRESS AND RESULTS
HECTARES OF FARMLAND
CULTIVATED WITH A
DECISION-MAKING TOOL
RECOMMENDED BY AGRIAL

For the treatments themselves, Agrial tests and offers
alternatives to conventional crop protection products.
Biocontrol enables natural and targeted solutions like
ferric slug pellets, anti-fungal sulphur for cereals or
trichogramma on maize. In 2018, these solutions were
used on 17,300 hectares.

PROTECT PLANTS,
SOILS AND BIODIVERSITY

THE POLICIES AND ACTIONS IMPLEMENTED
Develop and promote high-performance farming whilst
respecting people, living things and the environment:
this is the heart of Agrial’s mission. It’s a priority of
the Group’s Horizon 2025 strategic plan that aims
to develop sustainable and nourishing agriculture to
produce better using less chemicals and resources.

Choose the right, locally adapted varieties
Agrial selects, trials and establishes a list of plant varieties
(cereals, vegetables, fruit) according to quality, yield
and tolerance to disease, pests and water stress. The
aim is to offer member-farmers more robust varieties
that require less intervention. Through its agronomic
department accredited with “good trial practices”, the
Agrial is committed to reducing the impact of its crop Expert department ran varietal and technical trials on
production, protecting plants, soils and biodiversity. To 11,500 micro-fields in 2018.
achieve this, a network of research experts tests and
rolls out new solutions and techniques and precision
Technical itineraries to reduce crop treatments
farming throughout the production cycle in each of To reduce the use of crop protection, in particular synthetic
its crop branches.
products, Agrial runs trials and offers increasingly
precise and sophisticated solutions. These solutions
must help preserve soil richness and feed the plants
Upstream: understand the soil to use it better
Before defining a crop plan, soil analysis helps understand, the right amount in the right place at the right time.
rationalise and enhance potential and ensures safe
In addition to solutions for improving soil fertilisation
technical and crop choices.
Agrial recommends members analyse their soils every presented on page 49, Agrial offers methods to
4 to 5 years to update their knowledge of the fields and protect crops better whilst respecting plants, soils
measure any change caused by farming the land. In and biodiversity.
2018, 6,665 soil analyses and 4,016 nitrogen analyses
were carried out by our Expert department at our
member farms.

50,000
45,000
40,000
35,000
2017

Mechanical tools are also used for hoeing, thinning
apple trees or insect protection, for example. Financing
for these solutions is offered to apple and vegetable
farmers through Agrial’s producer councils.

2018

17,300 hectares working
with biocontrol solutions

Preserve biodiversity and resources
As well as reducing the environmental impact of farming
practices, Agrial promotes solutions that encourage
biodiversity as a useful addition to agriculture. In
orchards, Agrial promotes the use of hives and nesting
boxes to protect pollinators. In 2018, 250 bumblebee
hives were installed to help pollinate the orchards.
Agrial also assisted an environmental and economic
interest group of farmers in their experiments on the
advantages of planting strips of honey-producing
flowers on the edges of fields. These solutions are
then proposed to members.

250 bumblebee hives
11,500 trial micro-fields
managed by the Cooperative
6,665 soil analyses
carried out on fields
at Agrial member-farms

Share experiences
At the heart of Agrial’s cooperative mission, sharing
experiences and solutions with farmers facilitates their
roll-out. Local and field meetings are opportunities
for farmers to learn about and discuss trial plots and
fields. Since 2011, within the context of the Ministry of
Agriculture’s Ecophyto plan, Agrial has been operating a
network of Déphy Ecophyto farms and trialling different
solutions to reduce crop treatments. 29 members of
the Cooperative are involved in this network.

100% of lettuce fields
are LEAF certified
93% of Vegetable farmland
is Global GAP certified

CHALLENGES: 3, 4
PRINCIPLES: 7, 8, 9

50

45,000 ha

51

PRESERVE THE EARTH
AND LIVING THINGS

Respect living things
and biodiversity
OUR COMMITMENT
ENSURE GOOD FARMING PRACTICES
AND IMPROVE THE QUALITY OF LIFE OF LIVESTOCK

CHALLENGES: 6

THE POLICIES AND ACTIONS IMPLEMENTED
Improving livestock farming practices and conditions on our farms is
a pledge in our sustainable development initiative. Animal welfare and
quality of life are inseparable from the performance and durability of
livestock farms.

OUR OBJECTIVE
100% OF MEMBER
FARMS SIGN A GOOD
LIVESTOCK FARMING
PRACTICE CHARTER*
*Inter-trade charters, quality guidelines
for alternative livestock farming
systems or customer specifications,
including criteria for improving animal
conditions and comfort.

Every branch is organised to monitor and support farmers in a progressfocused initiative, respecting all inter-trade charters for good livestock
farming practices.
Working groups operate in all branches. Technicians, vets, building and
animal nutrition experts, research and innovation experts work with
farmers to identify and share the best welfare solutions for animals
that also make work easier for the farmers. As an example, in 2018 in
the pork branch, a vet went on an “Animal well-being for pig farming”
training course certified by the SNGTV. In early 2019, this vet trained
Agrial technicians and other Agrial vets who can now pass on their
knowledge to pig farmers. In 2019, 70 farmers involved in specific
initiatives will also go on a livestock welfare training course.
In addition, Agrial’s Grandeur Nature Network implements innovative
solutions in real farming conditions.

SUSTAINABLE
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Soignon’s initiative to improve goat farming
practices

OUR INDICATORS
FOR PROGRESS AND RESULTS

Leader in France in goat’s cheese with the brand
Soignon, in 2018 Agrial’s Dairy division launched
its programme to improve farming practices for
its goat branch.

Dairy farms
99% of farmers
have signed the Livestock Best
Practice Charter with 1,234 monitoring
visits in 2018 (= 1/3 of farms)

The result of three years of work with a group of
farmers and experts from the Cooperative in partnership with the CIWF, the Soignon good practice
guide focuses on the Five Freedoms:

Beef
99% of farmers
have signed the Livestock Best
Practice Charter with 916 monitoring
visits in 2018 (= 1/3 of farms)
85 farmers signed up to the
Boviwell standard

Absence of hunger, thirst or malnutrition
Absence of discomfort
Absence of suffering, injury or disease
Absence of fear or anxiety
Behavioural expression specific to the species

Goats
98% of farmers complied with the
Code Mutuel Caprin with 190 monitoring
visits in 2018 (= 1/3 of farms)
25% of farmers
signed up to the Soignon Best
Practice guide in 2018

In addition to support from its experts and
technicians, Agrial has developed tools for its
farmers: information sheets and tutorial videos,
self-assessment tools, training courses and more.
The main goals of the Soignon initiative are:
100% of 600 farmers onboard by 2021

Pigs
100% of farmers signed
up to the Best Hygiene
Practice Guide
17% of branches integrated specific
animal welfare criteria (LR Opale,
Cristal, Cosme and EQC) with 45
diagnostic reports in 2018

1 00% of farms having implemented goats' living
environment enrichment by 2025.
50% of farms with outside access by end 2027

25% of farmers
had already joined the initiative
by the end of 2018.

Meat poultry
66% of farmers integrate
specific animal welfare criteria
(Label Rouge)
Eggs
97% of farmers integrate
specific animal welfare
criteria (Label Rouge,
Plein-Air or Organic)
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Feed people well
OUR COMMITMENT
OFFER TRUSTWORTHY PRODUCTS

CHALLENGES: 1, 2

THE POLICIES AND ACTIONS IMPLEMENTED
The food safety of our products is a prerequisite. More than a legal
obligation, it is a commitment at every stage of our value chain, from
farm to finished product, to ensure that we offer safe and healthy food
that meets high expectations for safe, traceable, high-quality food.
Upstream
In the Fresh Fruit & Vegetables division, production sites for vegetables
grown by Agrial in France, Spain, the Netherlands, Morocco and Senegal
are certified IFS* and/or Global GAP* and all lettuce production sites
are LEAF* certified.
For milk production, the "Farm Cold" department in the Dairy division
ensures the maintenance of the milk tanks at our member farms.
Milk collection complies with the ISO 22 000* standard regarding food
safety. Nine of the Group’s collection centres are ISO 22 000 certified.
Hygiene and food safety measures are also rolled out at our animal
farms. All pig farmers under contract with Agrial comply with the Best
Hygiene Practice Guide for livestock farming. Agrial always informs pig
farmers of any changes in the guide and the solutions available to them.

SUSTAINABLE
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To reduce the risks of livestock exposure to epidemics,
farmers must go on biosafety courses: 97% of meat
poultry farmers and 100% of egg farmers have been
trained. As an accredited training organisation, Agrial
provides these training courses. In the pig branch,
biosafety training will be provided in 2019 by Agrial
technicians.

OUR INDICATORS
FOR PROGRESS AND RESULTS
89% of our food sites have
at least one Quality, Hygiene,
Safety certification
(IFS, BRC, Organic, ISO 22 000
or equivalent)
=> Objective 100%

Industrial sites
Agrial wants all its food processing sites to comply with
at least one standard concerning food safety and quality.
In the Dairy division, 24 industrial sites are IFS certified,
15 of them are BRC certified, one factory is ISO 22 000
certified, another GMP+*, 14 are approved organic and
6 have the PDO label.

100% of pig farmers
comply with the Best
Practice Guide for
Pig Livestock Farming

The Fresh Fruit & Vegetables division is targeting
certification for all its packaging, preparation and
processing sites. 100% of its Florette factories are IFS
or BRC certified.

Biosafety training
for livestock farming
97% of poultry farmers
100% of egg farmers

In the Beverage division, the four main factories in
Domagné, Le Theil, Livarot and Messac are IFS certified.
In terms of quality, 8 of the 11 sites in the division are
organic and/or PGI certified and our Normandy cider
factory is also approved for PDO production.

In the Meat division, all the charcuterie sites are IFS
*Glossary:
certified.
IFS (International Food Standard), BRC (British Retail
Consortium) and ISO 22 000 certifications are standards
Downstream
Product shipment to customers is also closely monitored. that aim to:
In the Dairy division, the Eurial Logistique Est subsidiary - provide consumers healthy products;
has been IFS Logistics V2 certified since 2013 for its - guarantee food safety for the distributor;
storage and transport activities of packaged food - meet the requirements of EU legislation in terms
of hygiene.
products in controlled positive temperatures (0 to +6°C):
dairy products, vacuum-packed meat, beverages, fruit
The GMP+ FAS (Feed Assurance Scheme) is used in
and vegetables, snacks, biscuits and pastries.
the field of animal nutrition and helps guarantee that
the fodder and other feed is made and delivered in
compliance with HACCP regulations.
LEAF (Linking Environment And Farming) and Global
GAP (Good Agriculture Practices) are international
standards concerning food traceability and safety.
They aim to promote sustainable farming for healthy
food, encourage the use of alternative techniques to
minimise the impact of farming on the environment,
reduce the use of inputs and prevent risks to the
environment and food safety.
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Give the pleasure of taste and good
food to everyone
OUR COMMITMENT
OFFER NUTRITIONAL PRODUCTS AND ADVICE
FOR A HEALTHY AND BALANCED DIET

CHALLENGES: 1, 2

THE POLICIES AND ACTIONS IMPLEMENTED
As well as ensuring food safety, Agrial has structured itself to offer
a wide range of products that meet the needs of a balanced diet and
nutritional advice to eat better.
Strengthen product naturalness
Within the context of the Horizon 2025 strategic plan, each division
has implemented actions to improve the nutritional profile of its
processed products moving towards more naturalness and reducing
the sugar, salt, fat, additives and preservatives in our different recipes.
In the Fresh Fruit & Vegetables division most products are not
processed; they are simply cut and packaged. Only the fresh vegetable
soups and purées in the Créaline range are processed. They are also
made with 100% natural ingredients and no preservatives and offer
recipes with no added salt.
Florette and Priméale are developing ranges of vegetables like kale
or beetroot that are in the superfood category that is particularly in
England, Germany and Spain. The Superfood Salad, Smoothie Mix Energy
Boost and Superfood or Superalimentos ranges are a few examples.

Nutritional advice
Concerned with providing consumers a clear and
transparent offer, Agrial’s food subsidiaries ensure
that their product labels comply with regulations.
Some offer additional advice.
For 3 years, the Soignon brand has had a Nutrition
section on its website soignon.fr with information
about the nutritional benefits of goat’s milk.
In 2018, in line with the Evin Law, through its Loïc Raison
cider brand the Beverage division collaborated with two
cider and food pairing experts to offer advice on how to
responsibly enjoy and match food with its ciders. This
information is now available on the brand’s website.
On its website, Agrial offers a tool that recommends
balanced combinations of its incredibly diverse and
varied products, taking into account the recommended
nutritional intake*.
Permanent dialogue with consumers
Always open to consumer comments, Agrial and its
subsidiaries have set up open forums where they
can dialogue with the general public. As well as their
customer service department and contact through
websites, several Agrial brands have over 50 public
pages on their social media accounts.

Ongoing work in the Group’s other food divisions will be presented
in 2019.
*Nutrient content assessed using CIQUAL data per
100 g and according to the “source of” threshold
validated by EFSA.
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Invent new resilient
food models
OUR COMMITMENT
DEVELOP HIGH-QUALITY AND LOCAL BUSINESS

CHALLENGES: 1, 2

THE POLICIES AND ACTIONS IMPLEMENTED
Agrial has diverse ranges of high-quality products to best meet different
consumer expectations. Thanks to its divisional brand structure from
farm to finished product, these quality initiatives are virtuous because
they create more value for member farmers.
Internal and external quality charters
Agrial is heavily involved in different quality and label systems and
supports its members in these value-added programmes.
Agrial is the leading cooperative in organic cow’s milk collection in
France, with 89 million litres of milk. In parallel, 17 farmers are involved
in the Agrilait UHT milk range, for which cows are fed
without GMOs (<0.9% of feed) and according to BleuBlanc-Cœur specifications for feed rich in Omega3.

Générations BIO: Agrial’s crosscompany organic initiative
To better support its members’
organic development, Agrial has
developed its expertise and specialised
farm supplies in a cross-company
initiative called Générations BIO.
As well as the certification of its
cereal collection and organic seed
production, Agrial trained 160
technicians in AB certification to
better advise members and has a
catalogue of dedicated farm supplies
that include the Bio Mix range of
food made in France by Agrial for
beef and goat farming.

Beef farming producer councils help member-farmers draw up quality
contracts such as Tüv, FQRN, Bœuf Fermier du Maine and also Boviwell.
For pig farming, as well as Label Rouge-Opale and Bleu-Blanc-Cœur,
producer councils have created a brand new branch for a charcuterie
range under Brient. This branch called Porcristal
requires that the pigs are raised from birth without
antibiotics and fed without GMOs (<0.9%).

porcristal

The entire egg branch is committed to alternative farming methods
like Label Rouge, organic, free-run or free range systems.
In the orchards, the Beverage division published its Qualité
Nature d’Écusson charter that promotes better respect for
the environment and careful fruit selection and blending.
Similar specifications were written for apple juice production.
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These organic products can be found in the
Group’s brand ranges like "Les 300&Bio"
dairy desserts launched in 2018, Florette
lettuces, Créaline soups, Écusson ciders
and La Passion du Verger apple juice.

Organic farming development
Agrial has integrated organic farm development in its
Horizon 2025 strategic plan. The Cooperative’s different
branches provide plans to help members convert to
organic farming, with financial assistance (internal or
national depending on the branch) during the conversion
period and specialised technical and economic support
(production, animal nutrition, buildings, administrative
formalities, etc.).

2018

42 ha
2017-2018
1,400 ha

Objective in 2025

9,900 T
812 ha

325 ha

288 farmers
Cow's milk = 86 ML
21 farms
Goat's milk = 2.5 ML

25,000 T
1,850 ha
in 2022

1,500 ha
in 2021

140 ML
in 2022

10 farmers
4,947 pigs

9 farmers

54 farmers
540 beef

Local, recognised production
With its rural roots, Agrial uses its local expertise to
meet consumer demand. In France, 80% of its raw
farming materials come from less than 200km away
from the processing sites. This local supply is a great
asset that helps promote member-farmer production
and connects several Agrial brands to their regions:

OUR INDICATORS
FOR PROGRESS AND RESULTS

• The Dairy division has PDO-PGI products that testify
to our high quality standards: PDO Charentes-Poitou
butter, Chabichou du Poitou, Pouligny-Saint-Pierre,
Sainte-Maure-de-Touraine, Rigotte de Condrieu,
Picodon and also Saint-Marcellin. The Agrilait brand
also promotes its ranges of UHT milks, 100% Breton
butters and creams and the UHT milk range “Mon
lait de Normandie” stamped with the “Saveurs de
Normandie” label that proves it is made exclusively
from Normandy farm produce.
• The Écusson and Loïc Raison cider brands celebrate
their origins, Normandy and Brittany respectively. Loïc
Raison products sport the “Produit en Bretagne” label
and the Écusson Doux and Brut ciders have the PGI
Normandy label;
• For vegetables, Priméale has different PGI products
such as sand-grown asparagus from Les Landes and
carrots from Créances.
• Some pig farmers provide PGI Porc Petit Lait for
Morteau and Montbéliard sausages.
• For poultry, 20% of Agrial farm production is PleinAir Label and PGI Normandy.

81% of pigs
in quality processes

80% of raw materials come from less
than 200km away from production sites

20% of poultry is reared with
Free-Range and PGI Normandy labels
97% of egg products have quality
labels
20% of beef in quality processes
110 goat farmers are PDO and
12% of the goat’s milk
695 dairy farmers are PDO and
20% of the cow’s milk delivered by
member farmers
26 dairy farmers are Agrilait
or Bleu-Blanc-Cœur
100% of 4th range lettuces are LEAF
and Global GAP certified
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METHODOLOGY

C. Organisation of data collection, verification and F. External verification of the non-financial performance
declaration
consolidation

In compliance with the European directive 2014/95/EU and
French ruling n° 2017-1180 of 19th July 2017 concerning
the publication of non-financial information by large
companies, Agrial is publishing this declaration of nonfinancial performance included in its management report
for the 2018 financial year. This declaration includes:

The base unit for information collection is the subsidiary
for corporate social responsibility information and
the site for environmental information. For each of
these three topics, company representatives are
responsible for consolidating the information from
the sites or subsidiaries in their division. After checks
and validation, the consolidated information is then
passed on to Agrial’s sustainable development and
HR departments. They in turn check the consistency
and consolidate the information.

Specific cases for social topics: for measuring staff
numbers, Charcuterie Cosme and Transagrial are
excluded because of a lack of sufficient operational
management and Quality Tomato Morocco and Ouestmin
are included. For other social indicators, only companies
in France are integrated on the same basis, excluding
Charcuterie Cosme, Hautbois and Lancelot for indicators
on training, because of a lack of available data.

• A description of Agrial’s business model;
• The statement of the main risks generated by the
company’s activities and by its business relations,
products and services in terms of a list of CSR topics;
• The description of the policies applied to these risks
or the justification of the absence of policies and,
where necessary, the description of the procedures
of due diligence implemented to prevent, identify and
reduce the occurrence of these risks;
• The results of these policies, including key performance
indicators.

Specific cases for environmental information: the scope
retained for the principles described above is limited to
activities in France for all divisions and outside France
only for the Fresh Produce division, except for 1st range
activities in Senegal and Spain. Within this scope, for
reliability reasons, Tallec is excluded as it joined the
Group during the year and Charcuterie Cosme is excluded
as it left the Group during the year, and companies in
which the Group has a minority shareholding without
sufficient operational management, namely CBC Preleco,
A. Time period
La Légumière, Terroir de Beauce, in Fresh Produce and
the meat selling companies in Rungis (Avigros, Cofival,
The period covered for the analysis, collection and Yzet, A'partenaires).
consolidation of the non-financial information is the
calendar year 2018, as is the case for Agrial’s consolidated To ensure reliable comparisons and clear understanding
financial accounts. Some environmental data, dependent of the indicators for this scope, some have been
on the receipt of third-party justification, is collected recalculated at constant scope with previous financial
either for the nearest available twelve-month period, or years as reference.
in real-time over an available period and estimated for
the missing period. The general goal is to generate the Furthermore, in the Farming division, water and waste
most relevant indicators possible over twelve months. indicators for the 500 silos and stores have been
extrapolated from a representative 10% sample of
B. Scope
the concerned sites. They were identified according to
their size to represent the same proportions of small,
Agrial includes all its activities in the scope of the 2018 medium and large sites.
declaration.
In general terms, all companies based in France or In total, the scope covers 99% of consolidated turnover
outside France in which Agrial has a majority or minority and total average staff numbers for the Group. For the
shareholding, with global operational management environment, the coverage rate is 90% of turnover
or integration, lie within the scope of methodology and for certain indicators partially covered, the scope
specified in the management report. Subsidiaries is specified case by case.
in which Agrial has a minority shareholding with no
operational management on behalf of the Group are
excluded from this report.
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Agrial has had the compliance of its non-financial
performance declaration and the sincerity of the
information it contains verified by PricewaterhouseCoopers,
an independent third-party organisation that is also
Agrial’s auditor. The company’s assurance report and
reasoned opinion about the compliance and sincerity
of the information published in the French version of
this declaration are available on the following page.
Given the regulatory context, the scope of verification
includes the social, corporate and environmental data.
The verification covered the quality of the processes
The information collection and processing tools used and the reliability of the information selected for the
are different from one topic to the next. For corporate calculation of key performance indicators.
and environmental information, forms are sent to
the different contributors and consolidated by CSR
representatives before being sent to the sustainable
Definition of the Full-Time Equivalent average
development department. For employee information,
monthly staff numbers
the human resource department uses the Group’s
financial and accounting consolidation software.
[Contractual working hours*
- Deduction of newcomers and leavers in the
month (pro rata calculation)
- Absences fully compensated by an outside
organisation (Social security, insurance company)
- Leave (training, sabbatical and parental)]

D. Protocol
The details of the scope and model of this organisation
are specified in a protocol written by Agrial’s general
management and shared with the internal representatives
concerned. It is also sent to the external verification
organisation, in addition to the declaration itself. The
key elements of the protocol are expressed in this
methodology.

/ full-time as a Reference.
* contractual working hours = One full-time
employee (151.67 hours in France) counts as 1,
one part-time employee counts as 0.5.

E. Methodological limitations

Precision:
•M
 aternity or paternity leave is excluded as it
is 100% compensated by social security from
the first day
•T
 ime off work, work-related illness, illness:
excluded from the moment the company no
longer pays the employee’s salary (the waiting
period is cancelled out)
•S
 ubrogation does not mean the company pays
the employee’s salary; payment is made on
behalf of social security.

The organisation set up to monitor Agrial's Sustainable
Development Strategy has certain limitations that the
management will correct over the coming years, mainly:
• The agility of the tools used to monitor environmental
indicators. A better performing system for collecting,
controlling and consolidating data is currently being
rolled out within the Group.
• Difficulties in understanding, implementing and
monitoring certain indicators in the newly integrated sites
or sites outside France, in particular for environmental
data. These units have been identified and will receive
support over the coming years.
• The definition of certain shared indicators and objectives
is complex for various activities or trades and will be
studied in 2019 by cross-company committees to
complete Agrial’s sustainable development roadmap
for Horizon 2025.
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TRANSLATED REPORT FROM THE INDEPENDENT
THIRD-PARTY ORGANISATION
THE REPORT BELOW IS A TRANSLATION OF THE REPORT FROM ONE OF THE AUDITORS,
THE DESIGNATED INDEPENDENT THIRD-PARTY ORGANISATION, ON THE ORIGINAL
FRENCH VERSION OF THE NON-FINANCIAL INFORMATION DISCLOSURE IN THE
MANAGEMENT REPORT OF AGRIAL FOR FINANCIAL YEAR ENDING 31ST DECEMBER 2018
Responsibility of the auditor as
an independent third-party organisation

Dear Shareholders,
As auditors of the company Agrial Société Coopérative
Agricole (hereafter “the Company”), a designated
independent third-party organisation, accredited
by the COFRAC under number 3-1060 rev.2 (scope of
the accreditation available here: www.cofrac.fr), we
present our report on the disclosure of non-financial
information covering the financial year ending 31st
December 2018 (hereafter “the Declaration”), presented
in the management report in application of the legal
and regulatory provisions of articles L. 225-102-1, R.
225-105 and R. 225-105-1 of France's Commercial Code.

It is our responsibility, on the basis of our work, to
formulate a reasoned opinion expressing a conclusion
of moderate assurance on:
• the Declaration’s compliance with the provisions of
article R. 225-105 of France's Commercial Code;
• the sincerity of the information provided in application of
3° of I and II of article R. 225 105 of France's Commercial
Code, meaning the results of policies including key
performance indicators and actions concerning the
main risks, hereafter “Information”.

Company responsibility

The Board of Directors must draw up a Declaration in It is not our responsibility, however, to express an
compliance with legal and regulatory requirements, opinion on:
including a presentation of the business model, a
description of the main non-financial risks, presentation • the Company’s compliance with other applicable legal
and regulatory provisions, in particular in terms of
of the policies applied to these risks and the results of
vigilance, tax and the fight against corruption;
these policies, including key performance indicators.
The Declaration has been written using the Company’s • the compliance of products and services with applicable
regulations.
procedures (hereafter “Reference system”); the
associated significant information is in the Declaration
and available on the website or on request from the Nature and scope of the work
Company’s head office.
Our work described below has been carried out in
compliance with the provisions of articles A. 225 1
Independence and quality control
et seq. of France's Commercial Code determining
Our independence is defined by the provisions of article the methods by which the independent third-party
L. 822-11-3 of France's Commercial Code and the Code organisation manages its mission and according to the
of Professional Ethics. Furthermore, we have set up professional standards of the Compagnie Nationale des
a quality control system that covers the documented Commissaires aux Comptes concerning this dossier
policies and procedures to ensure compliance with and the international ISAE 3000 standard - Assurance
ethical regulations, professional standards and the engagements other than audits or reviews of historical
financial information.
applicable legal and regulatory texts.

The work we have carried out allows us to appreciate • we have assessed the collection process implemented
by the Company targeting the exhaustiveness and
the compliance of the Declaration with the regulatory
sincerity of the information;
provisions and the sincerity of the information:
• we have carefully examined the Company’s activity, • for the key performance indicators and other quantitative
results that we considered the most important, see
the report of the main social and environmental risks
attached list, we have implemented:
associated with this activity and its impact in relation
to human rights and the fight against corruption and
- analytical procedures to check the correct consolidation
tax evasion as well as the policies that it generates
of the collected data and the consistency of their
and their results;
development;
• w e have assessed the appropriate character of
- detailed tests based on surveys, to check the
the Reference System in terms of its pertinence,
correct application of the definitions and procedures
exhaustiveness, reliability, neutrality and intelligibility
and to reconcile the data with elements of proof.
taking into account, where necessary, the sector’s
This work was undertaken with a selection of
best practices;
contributing companies1, and covers between 11
• we have checked that the Declaration covers every
and 27% of the consolidated data from the key
category of information provided for in III of article
performance indicators and results selected for
L. 225 102 1 in terms of social and environmental
these tests;
issues as well as respect for human rights, the fight
against corruption and tax evasion;
• we have consulted documentary sources and carried out
interviews to corroborate the qualitative information
• we have checked that the Declaration presents the
(actions and results) that we considered to be the
business model and main risks associated with the
most important, see attached list;
company’s activity including, when relevant and
commensurate, the risks created by its business • we have assessed the coherence of the complete
relations, products or services as well as the policies,
Declaration in relation to our knowledge of the Company.
actions and results including key performance indicators;
We believe that the work we have carried out by
• we have checked, when pertinent in terms of the main exercising our professional judgement enables us to
risks and policies presented, that the Declaration draw a conclusion of moderate assurance; assurance of
presents the information provided for in II of article a higher level would require more extensive verification.
R. 225-105;
• we have assessed the selection and validation process
for the main risks;
• w e have made enquiries about the existence of
internal control and risk management procedures
implemented by the Company;
• we have assessed the consistency of the selected
results and key performance indicators in relation
to the main risks and policies presented;

For environmental information: Brient (Mordelles), Legum’Land (Ychoux), HCI (Herbignac), Eurial Ultra Frais
(Jouy), CCLF (Livarot), Van Oers United (Ridderkerk, Netherlands) and Florette Iberica (Torre-Pacheco); for social
information: the Beverage division France (13 companies), Eurial Ultra Frais and Quality Bean Morocco (Morocco).
1
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Conclusion

Resources

Our work required the expertise of 6 people and took On the basis of our work, we have not noted any
place between November 2018 and February 2019 over significant anomaly that could challenge the fact that
the non-financial performance declaration complies
a total period of 14 weeks.
with the applicable regulatory provisions and that
To help us with our work, we used our specialists the information taken as a whole is presented with
in sustainable development and corporate social sincerity, in compliance with the Reference System.
responsibility. We held around ten interviews with
the people responsible for writing the Declaration,
representing in particular the Group’s Sustainable
Development, Standards and Corporate Consolidation
departments and also the Human Resources department.

APPENDIX: LIST OF THE INFORMATION WE BELIEVE
TO BE THE MOST IMPORTANT
Quantitative information (results, mainly key performance indicators):
 educing our consumption of resources by fighting
• P rovide healthy and safe food: food safety and • R
waste and improving waste recycling and repurposing.
traceability
- Waste used for energy
- Waste used for farming
- Recycled waste
- Eliminated waste (landfill, non-energy-generating
incineration, etc.)

- Share (%) of food sites with at least one Quality,
Hygiene, Safety certification (IFS, BRC, Organic,
ISO 22000 or equivalent)

• Farming: Produce more, better and with less synthetic
chemicals, to meet the diversity of food needs whilst
•S
 ave water in terms of quantity and quality.
preserving the Earth and farming income.

- Water consumption (m3) excluding water used for
recipes
- Volume (m 3) of wastewater that is treated or
pretreated and discharged in a collective system,
or treated and discharged into the environment
- Volume (m3) of untreated wastewater discharged
in the collective wastewater system
- Volume (m3) of untreated or pretreated wastewater
discharged into the environment including for
farming

- Area covered by farming decision-making tools
provided by Agrial

NEUILLY-SUR-SEINE, 28TH FEBRUARY 2019

• Develop organic farming as a response to consumer
demand but also to enrich our agricultural and animal
expertise and improve conventional farming methods.
- Total volume of organic milk collected
- Area for production of organic seeds

• Preserve the income of farmers, particularly through
the modernisation of our cooperative model and • Guarantee health and safety at work.
sharing value created with the different stakeholders,
particularly our members.
- Frequency of accidents at work with time off work
in France (number of accidents with time off work;
number of hours worked)
- Number of farms receiving support or assistance
- Seriousness of accidents at work in France (number
with technical and economic diagnostics
of days lost because of work accidents; number of
hours worked)
• Guarantee the best farming conditions for quality of
- Number of days absence for work-related illnesses
life for the animals.
in France
- Number of employees with work-related illnesses
- Share (%) of farms committed to the Livestock
in France.
Best Practice Charter.

One of the Auditors
PricewaterhouseCoopers Audit

Olivier Destruel

Sylvain Lambert

ASSOCIATE

SUSTAINABLE DEVELOPMENT
DEPARTMENT ASSOCIATE

• Help fight climate change: farming is directly affected • Support personal and professional development and
well-being at work.
by climate change and we determine our share in the
fight against this imbalance by managing our energy
- Number of training hours in France
consumption and carbon emissions.
- Number of people trained in France
- Energy consumption (kWh)
• Support diversity and fight discrimination
- Volume of finished products
- Average staff numbers as full-time equivalent
- Registered staff numbers
- Breakdown of staff numbers by age
- Share (%) of employees with disability in France
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• Respect Human Rights and promote them with our
suppliers and partners, fight forced and child labour,
promote ethics and fight corruption in our business
operations with our different stakeholders.

• Encourage social dialogue and preserve freedom
of association and the right to collective bargaining
- S hare (%) of registered staff with employee
representation
- Number of collective agreements signed in 2018
- Share (%) of companies within the scope that
signed a collective agreement in 2018

- Share (%) of main suppliers (excluding raw materials)
with charters or equivalent

Qualitative information (actions and results) presented in the following sections:

• Act collectively for sustainable development
• Promote employment and skills development
• Guarantee safety and well-being at work
• Contribute to the vitality of rural life
• Preserve natural resources
• Contribute to the fight against climate change

This report is published by the
Agrial Group’s Sustainable Development Department.

• Respect animals and biodiversity
• Provide nutritious food
• Give the pleasure of taste and good food to everyone
• Invent new resilient food models
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